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Executive summary 

 
The following report covers the period from January to March 2020, including the environment, 
social, health and safety and human resources areas. 

Condor continues to implement its Environmental and Social Management System, which 
includes Environment, Community, Health and Safety and Human Resources. Work was focused 
on environmental awareness to workers and villagers in the social programs, support to 
institutions,  maintenance of reforestation areas, maintenance and repairs of the tree nursery, 
waste management implementation including recycling, hydrocarbon waste disposal, and 
cleaning activities in artisanal miners processing areas. Other activities included the results 
presentation of the Participatory Water Monitoring Program and delivery of communicational 
materials distributed to villagers and workers. Environmental monitoring continues for La India, 
America and La Mestiza projects, including groundwater, surface water and weather data from 
our digital weather station and three other rain gauges.   

The tree nursery “Oro Verde” holds a total of 7106 plants, which are watered, fertilized and kept 
clear of weeds and pests as part of its maintenance program. This quarter, a total of 130 plants 
were donated to government institutions for their environmental campaigns, and social 
activities. Activities in the reforestation areas included cleaning, fertilizing, watering and pest 
control.  

During the first quarter of this year, the social team continued to work on strengthening the 
social license with the neighboring villages to the mining project through various involvement 
programs and various communication actions with interested parties. 
 
The company's social investment has focused on social programs: Contributions and Donations 
that address issues related to education, health, sports, community grief, among others, during 
the period 39 contributions were delivered to people and organizations; Agua Fresca benefits 
381 families from the Santa Cruz de la India village, Agua Fría and 26 property owners; Seniors 
program has 80 members; APROSAIC works with the neighboring villages to the project; Agua 
es Vida has 153 members; Small Businesses has 52 Entrepreneurs; and Small Mining benefiting 
92 artisanal miners organized into 21 collectives; Youth in Action benefiting 28 young people; 
and Happy Childhood that benefits 28 children. 
 
This quarter,  activities were carried out that allowed us to strengthen relations with the villages, 
generating trust and appreciation  with the project, such as: coronavirus prevention campaigns 
through 2 programs, house to house visits, visits to the sick, talks to artisanal miners, meetings 
with children and young people, among others. 
 
During this quarter, a press release was also shared on our website about the support given to 
the execution of America and Tatiana open pits projects. A comprehensive stakeholder 
engagement exercise was undertaken in the four villages neighbouring the Tatiana (Mestiza) 
and America projects to ensure that the communities fully understood our proposals for the two 
mining projects, culminating in a  public hearing at which  the population expressed their 
approval, as well as expressed their doubts and concerns.  
 
The company continues to support training and capacity building of its workers, providing 
financing and scholarships for English courses, master´s programs and daily training talks. 
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Condor Gold has developed an internal prevention protocol with our workers, which includes 
sanitary measurements within the installations and towards the surrounding communities, such 
as: 

• Talks and written panflet on sanitary measurements and COVID-19 prevention 
was distributed to workers. 

• Avoid social gatherings as much as possible and promote social distancing in 
common areas. 

• Use of masks for worker is obligatory in the installations and villages. 

• Cleaning outside and inside of vehicles after each use. 

• Alcohol spray (small) is distributed for all workers and for desk/computer cleaning. 

• Benzalkonium chloride is distributed for all the workers to use in their houses to 
clean surfaces.  

• Disinfectant booth, washing hands, shoe disinfection and thermometers are used 
at the entrance of the offices. 

• Suppliers are met outside the office areas to reduce contact with workers. 

• Guidelines for kitchen area and cleaning procedures have been modified and the 
use of common items has been eliminated.  

• Villagers in the social programs and local schools have received talks, as well as 
sanitary supplies (alcohol, chlorine, etc). 
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1. INTRODUCTION 
 
This report is part of Condor Gold’s commitment to continuous improvement and monitoring of 
the implementation of its Environmental and Social Management System (ESMS) in the areas of 
Environment, Social and Community Relations, and Human Resources; ensuring transparency 
with its shareholders and relevant stakeholders.  

 
2. OBJECTIVE 

 
To inform stakeholders about the implementation of the Environmental and Social Management 
System in the areas of Environment, Social and Community Relations, and Human Resources 
during the first quarter of 2020. 
 
 

3. ENVIRONMENTAL ACTIVITIES 
 

3.1. ENVIRONMENTAL MONITORING 

 

3.1.1. Baseline studies  

Condor Gold continues conducting groundwater level and surface waterflow  monitoring, as well 
as gathering weather data from its digital weather station and three rain gauges (La India, Agua 
Fría and La Mestiza locations).  
 
The environmental baseline studies for the Tatiana and America open pits projects were 
completed based on the Terms of Reference of the EIA application process and they were 
approved to go to Public Consultation, which was completed the 28th February.  
 

Surface waterflow 
 
Monitoring of weirs continues. Constant water flow is only present in San Lucas V-notch weir 
(LIWR001), which showed a decrease from 15.2 cm in the last quarter to 15 cm in March; since 
dry season lasts from November to April (Photos 3.2.1.a-e).  
 
 

  

(a) (b) 
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(c)                                                                        (d)        

 
e) 

Photograph 2.2.1.a-e. (a) San Lucas V-notch weir 
(LIWR001) (b) La Simona Trapezoidal weir 
(LIWR002), (c) La India Rectangular weir 
(LIWR004), (d) Alcantarilla and (e) Alcantarilla TSF. 
Taken 31st March. 

 

 
Groundwater level monitoring 
 
Weekly monitoring continues. In total, 25 sites are being monitored in 2nd quarter 2020. Three 
new sites will be included located in Nance Dulce village, after a census of water wells located 
in Nance Dulce village was completed in March.  
 
In January, 16 sites showed a decrease in groundwater level between 1.37m and 0.01 m and an 
extreme variation of 4.14m in hand-dug well LIWL056. Seven sites showed an increase in 
groundwater level between 0.01m and 0.19m. Changes in groundwater level are common in 
hand-dug wells since they are used during dry season. Access to hand-dug well LIWL063 has 
been limited since the landowner has not been in the area during the monitoring period.  
 
In February, 16 sites showed a decrease in groundwater level between 3.47m and 0.01 m. 
LIWL040 and LIWL057, both hand-dug wells showed the highest variations during the month. 
Six sites showed an increase in groundwater level between 0.02m and 1.04m.  
 
In March, 20 sites showed a decrease in groundwater level between 3.72m and 0.02 m. LIDC323 
and LIWL056, showed the highest variations during the month. LIDC317 and LIGT257 showed an 
increase in groundwater level between 0.02m and 1.96m, respectively.  
 
LIDC291 showed no changes in groundwater level, LIGT250 continue to be dry. 
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Weather data 
 
During this quarter, the new solar system was installed in January and a new sensor was received 
and installed in February; guaranteeing the integrity of the data on the weather parameters 
being monitored.  
 

 
Photograph 3.1.1.a. Solar panel for the digital weather station installed in January 

 
Condor continues registering rainfall data with three rain gauges located in Agua Fría village, La 
India village in La India concession and one in Espinito-Mendoza concession. 
 
Based on Condor’s weather station, the following data was registered during this quarter: 
 

Parameter January* February March 

Rainfall (mm) ND ND* 0.03 

Temperature 
maximum °C 

ND 34.7 34.55 

Temperature 
minimum °C 

ND 19.5 21.27 

Relative humidity 
maximum (%) 

ND 91.9 88.5 

Relative humidity 
minimum (%) 

ND 17.5 24.8 

Predominant wind 
direction (°) 

ND N (348.75-11.25) NNE (11.26 - 33.75) 
 

Average wind speed 
(m/s) 

ND 10.14 9.98 

*ND: The solar system of the weather station and the rainfall sensor were malfunctioning; therefore, accurate data 
cannot be provided for this period. 

 
La India, Agua Fría and Espinito-Mendoza, rain gauges did not register rainfall data, since it is dry 
season. 
 

3.2. ENVIRONMENTAL MANAGEMENT  

Condor continues implementing the Environmental and Social Management System, in 
compliance with internal policies and international standards. 
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This quarter, activities were focused on the organization and preparation of the activities of 
2020, including the Annual Plan, the preparation of the quarterly and annual environmental 
reports, as well as continuing the reforestation plans, the tree nursery “Oro Verde”, the waste 
management program, and environmental awareness through the 5-minutes talks with workers 
and support to the social team with talks to the social programs and artisanal mining area. 
Support to government institutions in their environmental campaigns. 

3.2.1. Environmental Management System implementation 

 

3.2.1.1. Environmental Awareness 

Condor continued implementing and promoting environmental awareness, and environmental 
education.  

Environmental awareness workshops were given to the Niñez Feliz program which reaches,  20 
children; and a workshop on water use to 60 villagers from Talpetate and El Tanque villages as 
requested by the social team. Other workshops and talks were given to Agua Fresca program, 
Seniors program, and Agua es Vida program. 5-minute talks were given to workers on the 
environmental policy and results of water monitoring program done in November 2019.  Topics 
were related to water use, fire prevention, planting trees for water protection, solid waste 
recycling, environmental policy and International Water Day. 

 
 

 

 

(a) (b) 

  

(c)                                                                        (d)        

Photograph 3.2.1.1.a-d. (a) 5 minutes talks with workers (b-d) Environmental Awareness signs given to the 
villagers, workers and landowners of reforestation areas  
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3.2.1.2. Participatory Water Monitoring Program 

In February, the presentation of the results of the November 2019 water sampling monitoring 
program was conducted in six villages: Carrizal, Santa Cruz de La India, El Bordo, Los Rastrojos, 
Nance Dulce, Ocotillo. Agua Fria village was covered in March.  
 
The meetings were also used to promote environmental awareness and share communicational 
materials related to water protection, fire prevention and a calendar for the 2020 environmental 
celebrations. 
 

  

(a) (b) 

 

 

(c)                                                                        (d)        

Photograph 3.2.1.2.a-d. Presentation of results of the water quality in (a) El Bordo village, (b) El Carrizal 
village, (c) El Cristalito village and (d) Nance Dulce village. 

 
In Agua Fría village the Company  also donated plants. 
 

 
 

Photograph 3.2.1.2.e. Plants donation to Agua Fría villagers during presentation of results of the water 
quality monitoring  
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3.2.1.3. Waste management program implementation 

Activities related to waste management continued in La India concession and in the company’s 
premises during this quarter. A total of 50 lb of paper/cardboard, 5 lb of glass and 20 lb of plastic 
were collected internally for recycling. A total of 140 lbs of cardboard and 49 lbs of paper were 
delivered to Los Pipitos program that were in  temporary storage. General waste generated was 
about 550 lbs and 120 lbs of organic waste were used for composting.  

 

Photograph 3.2.1.3.a. Recycling material delivered to Los Pipitos program 

Support was provided to artisanal miners on  processing sites, in the establishment of 
environmental guidelines, cleaning activities and construction of seven metallic containers for 
recycling. A total of 387 bags of waste were gathered (about 45 lb/bag) and sent to the 
community waste dump in the first cleaning drive.  

 

 
Photograph 3.2.1.3.b. Cleaning day in processing sites 

 



12 

An inventory of hydrocarbon waste was completed, as well as cleaning of the storage area and 
a certified company was contacted to remove and treat the waste.  
 

 
 

Photograph 3.2.1.3.c. Hydrocarbons area cleaning, before and after pickup of the authorized company 
for hydrocarbons management 

 
3.2.1.4. Soil protection and biodiversity conservation 

As part of the remediation and biodiversity conservation efforts, Condor continues with its tree 
nursery in La India concession. Also, Condor continues implementing the reforestation plans in  
5 ha located in Nance Dulce, Soledad de la Cruz and Los Rastrojos villages under agreement with 
landowners. During this quarter, the reforestation plan has included maintenance activities, 
such as: watering, fertilizing and pest control. Furthermore, water conservation activities have 
been implemented in those areas, including water reservoirs and protection of the existing 
water wells. 

As part of Condor´s commitment to the protection of biodiversity, a monthly donation to the 
Arlen Siu Zoo in León was implemented since last quarter 2019. These include seeds, medicine 
or other requirements, which are delivered in collaboration with MARENA-León. 
 

 
Photograph 3.2.1.4.a. Monthly donation to Zoo in León. 
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3.2.2. Tree Nursery “Oro Verde” 

The tree nursery “Oro Verde” provides the trees for all reforestation areas in the Condor 
concessions. Maintenance of the tree nursery continued, which includes watering, fertilizing and 
weed control as well as production of new seedlings. 

A total of 7106 plants are watered, fertilized and cleaned of weeds and pests as part of the 
maintenance program of the tree nursery Oro Verde. 70 plants were donated to INAFOR – 
Achuapa (La Cuchilla concession) for their Arboretum project; 60 plants were donated in a social 
program.  
 

 
Photograph 3.2.2.a. Tree nursery work 

 
Due to the strong winds, the tree nursery infrastructure was damaged and required 
improvement and repair: the mesh, bamboo infrastructure were changed and repaired. Other 
improvements are underway.  
 

 
Photograph 3.2.2.b. Repair of the tree nursery “Oro Verde” infrastructure. 
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3.2.3. Implementation of reforestation plans and activities 

 

3.2.3.1. La India concession – reforestation activities 

Maintenance of reforestation areas in Nance Dulce, Los Rastrojos, and within the company’s 
property continues. This activity is required to ensure the survival of the trees planted and are 
part of the environmental commitments of the company in the La India environmental permit. 
This maintenance includes watering and fertilizing, weed removal, fencing and firebreaks to 
protect the area of potential forest fires.  
 

 
Photograph 3.2.3.1.a.  Maintenance and watering of company’s area  (101 fruit trees) implementing an 

alternative irrigation system.  

 

 
 Photograph 3.2.3.1.b. Maintenance and watering Los Rastrojos reforestation area  
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3.2.3.2. Real de la Cruz concession – reforestation activites 

 
This quarter, maintenance of reforestation areas in Soledad de la Cruz village was carried out, 
which included watering, fertilizing, and weed removal. Including the installations of signs to 
protect the water sources in the reforestation area.  
 

 

 
Photograph 3.3. Maintenance and installation of sign in the reforestation area in Soledad de la Cruz 

village. 

In March, a donation was made to San Isidro municipality and INAFOR for the Inauguration 
campaign of the Forest Fire Prevention.  
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4. SOCIAL ACTIVITIES 
 

4.1. STAKEHOLDERS ENGAGEMENT IMPLEMENTATION  

 

4.1.1. Meetings with local stakeholders 

During this quarter, the company held more than 32 meetings with the leaders from social 
programs to coordinate activities to be developed with program members and the community 
in general. Main topics addressed were: 

• Water program 

• Senior program 

• Social contributions 

• Businesses program 

• APROSAIC 

• Artisanal Mining 

• Youth in action 

• Happy childhood 
 

4.1.2. Bilateral meetings with local stakeholders  

Bilateral meetings 
 
During this period, the company held 20 bilateral meetings, with local organizations in the Area 
of Direct Influence (ADI) and with NGOs and/or institutions interested in collaborating with 
social programs.  
 
 

4.1.3. Artisanal mining  

Within the artisanal mining program, the following activities were carried out: 
 

a) Miners’ Board of Directors’ activities (COOPTRAMIN) 
 

 Wellness workshops 

Every Friday, health circles were held in Tanque and Talpetate villages, fulfilling the expected 
attendance of 30 people per community. In these circles, various topics are addressed to 
improve the health knowledge of the inhabitants, covering topics of current importance 
such as: Prevention of viral diseases, hand washing, preventative measures on COVID-19. 
Plus, Pap smears to women from El Tanque were carried out in collaboration with the health 
post of Santa Cruz de La India. 
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b) Activities with the Board of Independent Miners who work in La Mestiza 

 
 Training in rescue techniques 

Activities were held in San Juan, as well as in La Mestiza property owned by the company; 
which included training seminar in rescue techniques and first aid, carried out by  by the 
León branch of the Red Cross. 
 
A total of 82 artisanal miners  from the surrounding communities and from other areas of 
the country and working in La India concession received training.   
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 Campaign on working safely 

The “Working Safely” campaign was also launched, targeting artisanal miners at their work 
sites to implement methods to improve their infrastructures to prevent accidents due to 
collapse of underground workings. This campaign is accompanied by the delivery of tools 
for daily use; and included artisanal miners located in La Mestiza, San Juan and others 
located in El Tanque and Talpetate. 

 

 

 Celebration of women´s day 

International Women's Day celebration was held with artisanal miners’ wives. This activity 
was held on Tuesday, 10th March  in Agua Fría village and a talk was given by Police 
personnel. 
 

 
 
 

 Inspections of risks at extraction sites is carried out in La Mestiza: 

During this quarter, a total of 4 geo-technical inspections were done to determine safety 
aspects in each extraction site located in Mestiza property.  
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 Artisanal mining Census in Estrella Concession 

Ministry of Energy and Mines requested Condor participation in the Artisanal Mining 
Commission of Siuna for a site visit to its concession Estrella, located in Siuna, RAAN.   
 
An inspection on La Estrella concession was carried out with members of the Siuna Municipal 
Commission for Artisanal Mining with the aim to know how artisanal mining work on site, 
pollution of water sources, use of explosives and handling of mercury in the processing sites. 
 
On one property , 18 extraction sites were counted with a total of 117 reported artisanal miners 
working there. In 16 out of the 18 extracting sites, blasting is used. These blasting are performed 
by staff of SIUNA COOPERATIVE who were previously trained by EXPLOTEC (blasting company). 
 
For processing, there are 2 sites located on the same property, with 34 active ball mills, and a 
further 12 ball mills on a separate propertyl, all running on diesel engines. In total 52 people are 
employed on the processing sites. 
 
On the riverside, women typically accompanied by children  work washing river sands, but on 
the day of the inspection they had already been alerted and no one was found in that area. 
 

 
 

 

4.1.4. Communication campaign 

During this quarter, we continue to execute the communication strategy through assemblies, 
bilateral meetings, union meetings, home visits, Facebook, YouTube and website. With the use 
of these communication channels we managed to be in direct contact with the population and 
spread our work. 
 
As part of our public relations strategy, a press release of national interest was published, called: 
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4.1.4.1. Tatiana and America Projects communication campaign and public 

hearing 

 
For the first quarter of the year, a communication and relationship campaign was developed and 
executed with the 4 neighboring villages to the Tatiana (Mestiza) and America open pits projects 
in order to inform them of the plans, address their queries and concerns and obtain the social 
license for the execution of both projects. 
 
Likewise, activities were carried out in the areas of health, community leadership, recreation 
and education in the villages to contribute to the quality of life of the people of these villages. 
In addition, a project is underway that includes the construction of 40 latrines to improve the 
public health and hygiene of the inhabitants of this area; as well as the repair of the most 
damaged areas of the road that goes to the village of El Tanque. 
 

Scope Project Description Total, Individuals 
Benefited 

Month 

 Total F M 

COMMUNICATION 
CAMPAIGN FOR 
OPERATING PROJECTS 

Recognition and relationship with communities of 
Indirect Area of Influence of proposals for secondary 
projects America and Tatiana. 

450 200 150 January 

Prior consultation of proposal for secondary projects 
America and Tatiana in the villages of the Indirect 
Area of Influence. 

284 182 102 February 

Video recording of secondary projects in Talpetate, 
El Tanque, La Mestiza (artisanal miners), Agua 
Fria(harrows) and "Oro Verde" nursery. 

200 125 75 February 

Tatiana and America secondary projects 
communication campaign in the El Tanque, 
Talpetate, El Capulín and El Quebrachal villages. 

284 182 102 February 

Invitation to the public hearing of the secondary 
projects America and Tatiana. o the communities of 
Indirect Area of Influence  

284 182 102 February 

Public hearing for secondary projects America and 
Tatiana 

   February 

HEALTH 1st Health Day (Dewormer Delivery) 300 180 120 February 
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2nd day of health 51 34 17 February 

Health day in the communities of El Tanque and 
Talpetate. (conducting the Papanicolau exam to 
women from the El Tanque community). Coronavirus 
prevention talk and the importance of hand washing. 

51 34 17 March 

EDUCATION Delivery of school packages to boys and girls for the 
start of the school year in El Tanque, Talpetate, El 
Capulín and El Quebrachal. 

72 44  February 

Delivery of packages to teachers to strengthen the 
education quality of El Tanque, Talpetate, El Capulín 
and El Quebrachal villages. 

5 5  February 

Training for parents of El Tanque and Talpetate on 
"Hygiene in the preparation of school snacks" 

44 42  February 

Training for the boys and girls of the El Tanque and 
Talpetate school on the harm caused by consuming 
junk food and the importance of water. 

28 18  February 

Repair of latrine doors at the El Tanque school and 
door locks. 

42   February 

Raffleing contest with boys and girls from the schools 
of El Quebrachal, El Tanque and Talpetate in 
celebration of Water Day. 

40 25 15 March 

MEETINGS WITH 
COMMUNITY LEADERS 

Presentation of project proposals to community 
leaders (interest groups) 

12 9 3 February 

Meeting with community leaders in El Tanque and 
Talpetate about the latrine project and preparation 
for public consultation on projects. 

23 19 4 February 

House-to-house evaluation of latrine beneficiaries to 
verify their needs. The visit was made with the 
community leaders commission. 

12 9 3 March 

Coordination with community leaders of El Tanque 
and Talpetate to celebrate  Women's day. 

12 9 3 March 

CONSTRUCTION 
PROJECT OF 40 
LATRINES 

Construction of the model latrine for the community 
of El Tanque and Talpetate. (one model latrine per 
community) 

8 3 5 March 

Delivery of construction material for project 
beneficiaries of 38 latrines to be built. 

190 112 78 March 

Video recording in the first stage of excavation of a 
hole for the construction of latrines in the 
communities of El Tanque, Talpetate and El Capulín. 

198 115 83 March 

Technical supervision by a qualified master builder in 
the excavation of the holes for the construction of 
latrines. 

198 115 83 March 

Technical supervision by a qualified construction 
master (construction of blocks) in the latrine holes. 

198 115 83 March 

ACTIVITIES Celebration of women's day in the communities of El 
Tanque and Talpetate. 

209 144 65 March 
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The general communication campaign of the project reached a total of 791 families in the nearby 
villages, Agua Fria, Santa Cruz de la India, artisanal mining work areas, company collaborators, 
local and departmental actors and villages in the Indirect Area of Influence of La India project.  
 
For this campaign, various methodologies were used, such as assemblies, bilateral meetings and 
house-to-house visits. Among the concerns raised by people are: employment, start of the mine, 
concerns about artisanal mining future, start date of the Mina la India water project, start of 
training, doubts about the blasting. The scope of the stakeholder engagement program is 
detailed below: 
 

Information disclosure Village 
Visits 

implemented 
People reached 

Home to home El Tanque 47 47 

Talpetate 29 29 

Quebrachal 9 9 

Artisanal mining Mineros artesanales  1 63 
Home to home Agua Fría  111 111 

Fresh Water Beneficiaries La India  175 175 
Assemblies Bordo 2 32 

Nance Dulce 2 40 

El Cristalito 1 62 

Los Rastrojos 1 68 

Ocotillo 1 40 

Carrizal 2 45 
Involvement groups Adulto mayor 1 5 

Agua es Vida 1 5 

Mineros cooperados 1 5 
Mineros 
independientes 1 5 

Youth en acción  0 0 

Aprosaic 1 5 

Negocios 1 5 

Collaborators Locales 26 26 

Foráneos 5 5 

ESIPSA 9 9 

   791 

 
 
Public Consultation of the Tatiana and America open pits projects: 
 
On 28th February, the two public consultations of the projects were carried out with the 
participation of 450 people, including children and adults. People who attended reacted in 
positive way to the presentations, 5 concerns were raised related to artisanal mining and social 
projects for communities. The hearing was held in a productive family atmosphere. 
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Audience participants included the Inter-Institutional Commission, company workers, residents 
of the nearby communities, the national police, the Red Cross, MITRAB León, priests from El 
Jicaral and Santa Rosa del Peñón and representatives of the involvement programs. 
 

4.2. COMMUNITY RELATIONS PLAN IMPLEMENTATION  
 

La India Gold developed a social investment plan oriented to generate conditions to promote 
better community relations in direct and indirect areas of influence, with a focus on water, 
communication, support to small mining, among other contributions and programs. 
 
During this quarter the investment was U$ 45,811 in the following items: 

Social Investment  

N° Area January February March Total  

1 Communication 3,647.00 3,330.00 3,604.00 10,581.00 

2 Water  2,602.00 3,438.00 2,004.00 8,044.00 

3 Artisanal Mining 3,767.00 3,943.00 3,116.00 10,826.00 

4 APROSAIC 2,365.00 2,214.00 2,651.00 7,230.00 

5 Senior  1,454.00 1,312.00 1,336.00 4,102.00 

6 Small businesses 600 500 500 1,600.00 

7 Others 1,358.00 872.00 1,198.00 3,428.00 

            

Total  15,793.00 15,609.00 14,409.00 45,811.00 

Table # 1. Social investment I quarter 2020 

 

 

Contributions and Donations Program 

 For this first quarter, that includes the months of January, February and March, the 
contributions are divided in the following topics: transportation (12), support to churches (7),  
education (3), sports (3), other contributions (5), health (5), infrastructure (4). 
 
Individuals and institutions have benefited indirectly, which represents a wide scope of the 
program in the villages. 
 
The contributions and donations delivered are detailed below:  
 

item Activitiy Beneficiarys 
 

Villagees 
 

Month 

Transport 

Support with transfer of chairs for funeral 
to Los Rastrojos village. 

1 beneficiary Los Rastrojos January 

Afternoon snack transfer to villages of El 
Tanque, Talpetate, Nance Dulce and El 
Bordo. 
 

1 beneficiary El Tanque January 

1 beneficiary Talpetate January 

1 beneficiary Nance Dulce January 

1 beneficiary El Bordo January 

Support to MINSA for pickup of medicines 
from Santa Rosa del Peñón. 

1 beneficiary La India February 
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Emergency transfer to La Trinidad hospital. 1 beneficiary La India February 

1 beneficiary La India February 

1 beneficiary El Tanque February 

Transfer of school snack NER Aurora Flores 
that includes the schools from El Tanque, 
Talpetate, Nance Dulce and El Bordo. 

4 beneficiaries El Tanque, Talpetate, 
Nance Dulce y El 
Bordo. 

February 

Transfer of coffin from village El Tempiscal 
to cemetery. 

1 beneficiary El Tempiscal March 

Emergency transfer of patient to Sébaco 
clinic. 

1 beneficiary La India March 

Support to 
churches 
 

Delivery of financial support to Santa Rosa 
del Peñón Catholic Church. 

1 beneficiary Santa Rosa del Peñón January 

Delivery of financial support to El Jicaral 
Catholic Church. 

1 beneficiary El Jicaral January 

Delivery of contribution to evangelical 
church, Christian festival. 

1 beneficiary El Bordo January 

Delivery of 120 snacks to the Catholic 
Church of the village Las Pilas. 

120 
beneficiary 

Las Pilas February 

Delivery of financial support to El Jicaral 
Catholic Church. 

1 beneficiary El Jicaral February 

Delivery of 2 buckets of paint Los Rastrojos 
Catholic Church. 

1 beneficiary Los Rastrojos February 

Delivery of financial contribution to El 
Jicaral church for religious activities. 

1 beneficiary La India March 

Sport 
 

Delivery of 25 medals to male football 
players. 

25 
beneficiaries 

Santa Cruz de la India. January 

Delivery of catcher mask to young 
members of women's softball. 

15 
beneficiaries 

La India March 

Delivery of indoor soccer ball to young 
people. 

17 
beneficiaries 

La India March 

Education Support in printing university student 
thesis. 

1 beneficiary Santa Cruz de la India. January 

Delivery of materials for pipe repair. 1 beneficiary La India February 

Projector loan for activity with MINED El 
Jicaral teachers. 

1 beneficiary El Jicaral March 

Other 
contributions 

Delivery of basic products to applicants for 
people with disabilities. 

1 beneficiary El Carrizal January 

Delivery of basic products to applicants for 
people with disabilities. 

1 beneficiary El Carrizal January 

Projector loan for presentation by MINSA. 1 beneficiary La India February 

Delivery of used tires to applicant. 1 beneficiary La India March 

Tank loan for water storage for applicant in 
the process of building a home. 

1 beneficiary Agua Fría March 

Health 

Delivery of medicines to applicant. 1 beneficiary La India February 

Delivery of 70 prints for MINSA activities. 1 beneficiary La India February 



25 

Delivery of medicines to applicant. 1 beneficiary La Tanque March 

Payment of medical examinations to the 
applicant. 

 1 beneficiary El Tanque March 

Payment for ultrasound. 1 beneficiary El Tanque March 

Infrastructure 

Delivery of 5 bags of cement to the 
applicant. 

1 beneficiary La India March 

Delivery of 5 tin sheets to the applicant. 1 beneficiary La India March 

Delivery of 5 tin sheets to the applicant. 1 beneficiary La India March 

Delivery of 5 tin sheets to the applicant. 1 beneficiary La India March 

 

Contributions: 
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Photo Summary 
  

  

  

 

 
 

  

 

 

 
Fresh Water Program in the Santa Cruz community of India 
 
From January to March 2020, the water program continued to be developed, the delivery of two 
free potable water canisters and two subsidized free potable water canisters continued, directly 
benefiting 381 households in the Santa Cruz de la India and Agua Fria. 
 

Picture 1: Support in professional 
thesis printing. 

Picture 2: Support for Las Pilas 
Catholic Church. 

Picture 3: Delivery of cement bags. 

 

Picture 4: Delivery of zinc sheets. 

Picture 4: Softball mask delivery to 
youth. India. 

Picture 3: Ball delivery to youth. India. 
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Support was also provided to vulnerable groups: elderly, people with disabilities and multi-
household families through the free delivery of the four potable water canisters. This reduces 
the problem of water scarcity in the area.  
 
In the village of Santa Cruz de la India, 2,865 potable water canisters have been delivered in this 
period.  
 
Activities within the water program: 

• Registration campaign continues and the registration of 1 family in the village 

corresponding to 1 house has been achieved. 

• 256 families continue to receive their water cannisters weekly. 

• 335 women beneficiaries of the program received a gift in celebration of 

Women's Day. 

• 256 families received recommendations on cleaning the cannister and 

dispenser to prevent virus infections. 

• Beneficiaries of the program were informed with the quarterly magazine Voice 

of India. 

Fresh Water Program in the Agua Fría community 
 
The freshwater program reaches every home in the Agua Fría village, also permanently and 
specially benefiting families where there are older adults and people with disabilities. 
 
In the village 1,428 cannisters of purified water were delivered in the period.  
 
Activities within the program: 

• In the Agua Fría village, we continue visiting and sharing with families. 

• 125 families receive their cannisters weekly 

• 120 women beneficiaries of the program received a gift in celebration of 

Women's Day 

• 125 families received recommendations on cleaning the bottle and dispenser 

for virus prevention. 

 
Photo Summary 

  

Picture 5:  Delivery of cannisters and the La Voz de la India magazine 
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Picture 6: Quarterly magazine La Voz de la India 

Program - Agua es Vida   
 
The Agua Es Vida program has focused on 3 main axes: water, community health and education. 
Therefore, for this quarter, different activities have been carried out that contribute to the 
strengthening of these axes:  the start of a recycling project to minimize the impact of garbage 
on streets and streams, dissemination of different measures for cleaning houses and streets 
through a dynamic competition, which contributes to improving the quality of health; efforts 
with corresponding institutions to find a solution for the water problem in the villages and 
development of different topics, such as solid waste selection/separation contributes to 
strengthening the knowledge of children, youth and adults. 
 
Members within the program: 153 
 

Program Activitiy 

Beneficiarys 

Results Date 
F M 

Agua es 

Vida 

Collection of solid waste for recycling 

in Santa Cruz de la India village. 

1,085  ◘31 Bags of plastic bottles. 
◘9.5 Bags of glass bottles. 
◘1.5 Bags of tins. 

January 

Installation of a new container in the 

Faja La India area. 

1,085  ◘New container installation. January 

Visit home to home, registration of 

the cleanest house contest. 

19  ◘19 housewives entered the 
cleanest house contest. 

January 

Delivery of support requests to 

ENACAL León and Mayor of Santa 

Rosa del Peñón. 

1,085  ◘Institutions received letters. January 

Through the house-to-house visit, 

housewives were invited to 

participate in the cleanest house 

contest in the village of Santa Cruz de 

La India. 

25 - ◘Inscription to contest: 25 
housewives. 

February 

First visit to housewives, for the 

evaluation contest of the cleanest 

house in Santa Cruz de la India. 

25 - ◘Application of evaluative tool 
to the 25 housewives. 
◘Small talk about the benefits of 
having a clean home. 
◘Delivery of present. 

February 
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Second visit to housewives, for the 

evaluation of contest of the cleanest 

house in Santa Cruz de la India. 

25 - ◘Application of evaluation to 
the 25 housewives. 
◘Little talk about the separation 
of solid waste and containers 
located in the village, to put 
them to good use. 
◘ Delivery of present. 

February 

Collection of solid waste for recycling 

in Santa Cruz de la India village. 

1085  ◘8 bags of plastic bottles 
◘1 glass bag 
◘1 bag of cans 

February 

Third visit to housewives, for the 

evaluation of contest of the cleanest 

house in Santa Cruz de la India. 

25 - ◘Application of evaluation to 
the 25 housewives. 
◘Application of evaluation on 
the two subjects taught in the 
visits, reminder. 
◘ Delivery of present. 

February 

Fourth visit to housewives, for the 

evaluation of contest of the cleanest 

house in Santa Cruz de la India. 

25 - ◘Application of evaluation to 
the 25 housewives. 
◘Tips to reuse water from our 
homes and tips to combat heat 
in summer. 
◘ Delivery of present. 

February 

Collection of solid waste for recycling 

in Santa Cruz de la India village. 

1,085  - ◘9 plastic bottle bags 
◘2 glass bag 

February 

Fifth visit to housewives, for the 

evaluation of contest of the cleanest 

house in Santa Cruz de la India. 

25 - ◘Application of evaluation to 
the 25 housewives. 
◘Summary of the issues 
addressed, photo of your home, 
board of directors thanks you for 
being an example home to the 
village, words by the owner. 
◘Delivery of present. 

March 

Collection of solid waste for recycling 

in Santa Cruz de la India village. 

1085 - ◘8 bags of plastic bottles 
◘1 glass bag 

March 

Celebration of women's day in a 

village of Santa Cruz de la India. 

127 - ◘Delivery of gifts to 127 women 
within the Agua es Vida 
program, making mention of the 
role that women play in all 
contexts of daily life. 

March 

Competition closure of the cleanest 

house in the village of Santa Cruz de 

la India. 

25 - ◘ Video presentation of the 25 
housewives who stood out in the 
contest. 
◘Raffle of 5 gifts within the 
participants. 
◘ Awards ceremony to 3 
outstanding owners in the 
course of the contest. 
◘Delivery of gifts to all 
participants. 
◘Raising of 1qq  (100 kg)of rice. 

March 
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Solid waste removal in the village of 

Santa Cruz de la India. 

1,085 - ◘11 plastic bottle bags 
◘1 glass bag 

March 

Facebook contest for older people 

like the 9 homes of owners of the 

contest the cleanest house in the 

village. 

1 - ◘Prize delivery to winner of the 
contest on the page of Agua Es 
Vida on Facebook. 

March 

Celebrating water day with the 

delivery of 153 packages to 153 

members of the program in 

celebration of Water Day, through 

this activity we reiterate the 

importance of water care and 

protection, the way to reuse water in 

our home. 

127 26 153 packages of chlorine were 
delivered to program’s 
members. 
 
◘Acceptance of 100% of the 
members of the program. 

March 

 
 
 
Photo Summary 
 

 

 
 

  

  
 
 
 
 
 

 

 

Picture 9: Presentation to youth and children 
community La India. 

Picture 8: Creation of a focal group in the 
community of India. 

Picture 7: Removal of solid waste for recycling. 

Picture 10: International women's day celebration 
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Picture 11: Visits to housewives participating in the Cleaner House contest 

  

 
 
 
 

Picture 12: Closure of the cleaner house contest 

  

 

Business Program 
 
In Santa Cruz de la India there are 127 businesses: Tortillerías, restaurants, bars, clothing sales, 
street vendors, cosmetics, etc. Nearly 80% of businesses have had the opportunity to receive 
trainings on financial education topics that have been provided by Mina India Project and 
executed by experts in the field. 
 
The village businesses need to boost the local economy, so Project Mina la India with the board 
of directors carries out activities focused on supporting such development, advancement and 
growth of local businesses in Santa Cruz de la India. 
 
During the 1st quarter, activities were focused on visiting the businesses to enroll in the program 
and continued promoting the community savings program.  
  

Picture 13: Water day with house-to-house visits 
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Photo summary 
 

 

 

Project Name Project Description Total, Individuals 
Benefited 

Month 

 Total F M 

SANTA CRUZ DE LA 
INDIA 
STRENGTHENING 
LOCAL BUSINESS 
PROGRAM 

Home-to-home visits to enroll business 

owners in the program. 

10 10  January 

Monthly meeting with members of the 

community savings program 

17 
 

15 2 January  

Home-to-home visits to enroll business 

owners in the program. 

42 37 5 February 

Community savings deposit 21 17 4 February 

Visit local stakeholders to report on the 

activities carried out in the first quarter. 

2  2 March 

Community savings deposit in bank accounts. 21 17 4 March 

India´s Raffle  15 12 3 March 

Monthly meeting with members of the 

savings program and celebration of 

International Women's Day. 

20 17 3 March 

Picture 14: Monthly meeting with members of the savings program 
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Picture 16: Enrollment of business owners in the program. 

 

APROSAIC 
 
APROSAIC has focused its work on cultural initiatives, strengthening relationships with 
community leaders, local schools and cultural activities. During this month, APROSAIC focused 
on executing activities in cultural courses. The activities in detail below: 
 
Culture 

 Dance course – Grupo Raices Doradas   

 
During this quarter, dance students made progress in handling and learning choreography 
during 12 sessions received. 
 
In January, the dance group Raices Doradas and Condor Gold were invited to participate in the 
ceremony in honor of the birth of Rubén Darío (National Poet) carried out by the mayor of 
Cuidad Darío. 
 
 
 
 
 
 
 
 
 

Picture 15: Women's day celebration with members of the program 
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In February, the dance group made artistic presentations in the city of Matagalpa in 
commemoration of the 158th  anniversary of the city, invited by the Casa de Cultura director 
(Matagalpa). A repertoire of 5 songs was prepared for this event with 20 minutes of artistic 
performance. 
 
In addition, the group made a presentation during the Gastronomic Festival in Santa Rosa del 
Peñón. The Mayor congratulated the group on their artistic growth and urged them to continue 
working together as a team. 

 

 
In March, this month's dance group continued to show the lessons learned, performing artistic 
performances in El Bordo village in commemoration of Women's Day during an assembly 
organized by APROSAIC. 
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 Musical keyboard course 

During this term, the keyboard course continued with 21 students enrolled during 12 class 
sessions. There was a meeting with the keyboard teacher and APROSAIC aiming to improve 
teaching techniques. There were commitments made by both parties, such as continuing to 
work with the delegates of the Churches. 
 
 
 
 
 
 
 
 
 
Three students gave a presentation during the community assembly organized by Aprosaic in 
commemoration of women's day on March 14th, 2020. 
 

 

Education   

 
 Student training: crafts 

As part of the coordination between the Ministry of Education and the company, a training 
activity was held to teach foamy crafts to students from El Bordo and El Cristalito with the aim 
of increasing students' skills during January. 
 
There was an enrollment of 37 students from both schools. The craft course lasted 2 weeksand 
involved 6 craft projects: flower wreath, a sanctuary, a rose in a pen, a pencil holder, a 
caterpillar, a turtle and a bear, all of them decorative. 
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 Delivery of school supplies to teachers 

 
APROSAIC and Condor Gold donated school supplies to 19 teachers from the Gonzalo García 
Vallejos Institute in Santa Cruz de La India.   
 

 
 
COMMUNITY LEADERSHIP 
 

 Apostolates visit to older adults and people with disabilities 

 
During this quarter, APROSAIC with Condor Gold and religious leaders made 62 visits to people 
with disabilities and the elderly in El Cristalito, El Bordo, Andrés Reyes, Los Rastrojos, El Tanque 
and Talpetate villages. During the visits, the religious leaders prayed, and they read the Bible 
and Condor Gold delivered food packages to the beneficiaries.    
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 Women's Day Assembly 

 

On 14th March, APROSAIC, community leaders and Condor Gold organized a community 
assembly to commemorate International Women's Day, inviting women from 5 villages (El 
Bordo, El Cristalito, El Carrizal, Nance Dulce, Los Rastrojos) with a participation of 200 women. 
As part of the collaboration with local leaders, each community offered a cultural performance, 
in addition to the participation of the dance group and keyboard students. 
 
Leaders chose one woman per village to give a special recognition for her excellent service to 
the community. 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

 

 Assembly with group of leaders  

 
As part of the participation activities with local leaders, a meeting was held each month to plan 
activities for the coming months. 
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Other support 

 
 Donation to evangelical church 

The contribution in construction materials was given to the Pastor responsible for the New Life 
Baptist Temple in the community of El Bordo, where the keyboard lessons take place. This social 
contribution made by APROSAIC and Condor Gold strengthens the relationship with this church. 
 

 Donation to El Cristalito school 

 
Contribution with construction materials (5 PVC pipes and cement) was given to El Cristalito 
school to rehabilitate rainwater collection system. 
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Youth in Action Program 
 
During the first quarter of the year 2020, activities have been carried out in the different axes 
with which the program is working on, creating spaces for development, recreation and change 
for the youth of Santa Cruz de la India. 
 

YOUTH IN ACTION 

Item Activitiy Participation Villages Date 

Personal 
development 
Young 
protagonists 
of change. 

Home-to-home visits to youth enrolled in the 
Youth in Action program. 17 visits  

Santa Cruz de la 
India 

January 

Meeting to start the year by strengthening the 
relationship with the youth sector of the village, 
rescue of traditional games and presentation of 
the activities that will take place in the first 
quarter of the year. 

13 youth 
Santa Cruz de la 
India 

Recreation Meeting among young people to introduce them 
to the social programs being carried out by the 
Mina la India project. 

26 youth 
Santa Cruz de la 
India 

Personal 
development 

Celebration of friendship day with an emphasis 
on the safe handling of social networks. 

16 youth 
Santa Cruz de la 
India 

February Young 
protagonists 
of change 

Presentation of the Tatiana and América 
secondary projects. 20 youth 

Santa Cruz de la 
India 

Personal 
development 

Meeting with young people to report on the 
script making workshop and organize teams to 
participate in making sawdust carpets. 

16 youth 
Santa Cruz de la 
India 

March 
Personal 
development 

Workshop on writing a script for short films. 
15 beneficiarys 

Santa Cruz de la 
India 

Personal 
development 

Informative talk on covid-19 prevention 
7 youth 

Santa Cruz de la 
India 

 
Photo summary: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gathering of young people to introduce them to the social 
programs being carried out by the Mina la India project. 

Meeting to start the year by strengthening the relationship with 
the youth sector of the village 
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Happy Childhood Program 
 
During the first quarter of the year 2020, the Happy Childhood program has given children from 
Santa Cruz de la India talks on important topics that help children in their personal development 
and spaces for healthy recreation through dynamics, traditional games and board games.  

 

Item Activity Participation Villages Date 

Recreation 

Recreational meeting to start the year 
strengthening the relationship with the 
childhood of the village, with an 
afternoon of cinema with the theme: 
The house that I must take care of. 

17 children Santa Cruz de la India 

January 
Personal 
development 

Delivery of school details to boys and 
girls of the Happy childhood program. 23 children Santa Cruz de la India 

Personal 
development 

Motivational meeting on the 
importance of the study. 13 children Santa Cruz de la India 

Friendship Day celebration with an emphasis on the 
safe management of social networks. 

Presentation of the Tatiana and América secondary 
projects to young people from the Youth in Action 
program. 

Workshop on writing a script for short films. 

Informative talk on covid-19 prevention 
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Personal 
development 

Meeting on environmental education 
with the theme: How bees produce 
honey. 

20 children Santa Cruz de la India 

February 

 
Recreation 

Meeting on environmental education 
with the theme: Making bees with 
recycled material (continuation of the 
topic of How bees produce honey). 

23 children Santa Cruz de la India 

Desarrollo 
personal 

Celebration of the birthdays from the 
first quarter of the year 2020 20 children Santa Cruz de la India 

March Recreation 

Recreational meeting with board 
games. 20 children Santa Cruz de la India 

Recreation 

Delivery of children's stories to boys 
and girls 24 children Santa Cruz de la India 

 

Photo summary:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Movie afternoon with the theme: The 
house I must take care of. 

Delivery of school packages to boys and 
girls of the Happy childhood program. 

Motivational meeting on the importance of study. 

Meeting on environmental education with the 
theme: How bees produce honey. 

Manufacture of bees with recycled material 
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4.3. IDENTIFICATION OF VULNERABLE FAMILIES 

Santa Cruz de la India's Seniors Program 
 
In Santa Cruz de la India the population includes 122 senior citizens, 80 of whom are 

members of the Santa Cruz de la India Senior Program that has been promoted since 

December 2017 by the Mina India Project, withactivities directed and carried out by 

members of the board of the Senior’s program. 

During the 1st quarter of 2020, the activities were focused on health, since it is one of the 

main matters of concern for the elderly. The objective of the activities carried out is to 

promote a healthy lifestyle and maintain closeness with the members of the program. 

Also continue promoting the medicinal garden and Piñatas projects in order to achieve self-

sustainability and obtain higher profits this year.  

 

Project Name Project Description Total, 
Individuals 
Benefited 

Month 

 
Total 

F M 

Seniors Program Circle of health - Main diseases that affect the elderly. 25 15 13 January 

Visit to the sick and delivery of food package. 10 5 5 January 

Maintenance of a medicinal garden and preparation of products for 

inventory. 

3  3 January 

Piñatas elaboration project 9 9  January  

Visits to verify identity cards. 10 10  January  

Circle of Health - Information on Coronavirus and respiratory diseases 27 11 16 February  

Visit to the sick and delivery of food package. 10 5 5 February  

Maintenance of medicinal garden. 3  3 February  

Celebration of the birthdays of the first quarter of the year 
2020 

Recreational meeting with board games. 
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Piñatas elaboration project 9 9  February  

Visits to verify identity cards. 130 72 58 February    

Circle of Health - Coronavirus and Handwashing 20 12 8 March 

Visit to the sick and delivery of food package 10 5 5 March 

Blood Pressure Day 15 10 5 March 

Encapsulated - Medicinal garden 3  3 March  

Medicinal garden maintenance 3  3 March 

Piñatas elaboration project 9 9  March 

Management and delivery of identity cards 2 2  March 

Visit to city halls to report on activities for the quarter 3 1 2 March 

 
 
 
Photo Summary:  
 

  
 

  

 
 

 

Picture 1817: Visit to ill 

Picture 17: Health circle 
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Picture 19 Technical visit to the medicinal garden 

 

 

 

4.4. INFORMATION OFFICE 

 
As part of Condor Gold's commitment to continue guaranteeing informational spaces for people, 
we continue to attend the Information Office. In December, a total of 457 visits were received; 
it can be seen that the activities of involvement programs made the greatest number of visits. 
 
 

Picture 1918: Blood pressure taking day Picture20: Updating of identity cards 

Picture 21: Pinata making workshop 

Picture 20: Program Board of Directors 
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Artisanal 
mining  

Water 
Program 

Grievances Donations Meetings 
with key 

actors  

Seniors 
Program 

Business 
program  

Involvement 
activities 

Other  Total 

50 115 0 16 34 54 51 134 3 457 

 

Villages  Sex  Total 

M F 

Mina la India 146 206 352 

Cristalito 15 0 15 

Las Pilas 1 1 2 

Santa Rosa del 
Peñón 

5 0 5 

Agua Fría 27 7 34 

Monte Grande 1 0 1 

Los Zarzales 0 1 1 

La Paz Centro 1 0 1 

El Bordo 13 9 22 

Andrés Reyes 0 2 2 

El Carrizal 2 1 3 

El Tanque 3 0 3 

Chinandega 2 0 2 

San Isidro 2 0 2 

Matagalpa 1 0 1 

Las Guayabas 1 0 1 

Kuskawas  
Matagalpa 

1 0 1 

León 2 2 4 

Nance Dulce 2 2 4 

San Juan de Dios 1 0 1 

Total 226 231 457 

 

5. CAPACITY BUILDING  
 
Capacity building and training 

 

Description Workers quantity Comments 

Scholarships and courses 

English course 2  

Master Mining Management 1 Online master´s program 

Master Mining Operation  1 Online master´s program 

Daily 5-min talks 

H&S, Environment and Social 
talks 

53 
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