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GLOSSARY OF ABBREVIATIONS

APROSAIC

CAPS
MARENA

MEM
SILAIS

NGO
INIFOM

INATEC
ENATREL

UNI

UNAN Ledn
ESIPSA

EIA
INAFOR

DAEM
ENACAL

COPTRAMIN

Association of settlers for the economic, social and
cultural development of the village of Santa Cruz de la
India and nearby communities

Potable Water and Sanitation Committee.
Ministry of the Environment and Natural Resources

Ministry of Energy and Mines

Local system of comprehensive health care

Non-governmental organizations

Nicaraguan Institute for Municipal Development

National Technological Institute

National Electricity Transmission Company
University of Engineering

National University of Ledn

Professional internal security company S.A.
Environmental Impact Assessment
National Forestry Institute

Explosives and Weapons Directorate

Water and Sanitation Company

Cooperative of Production and Work of Traditional

Artisanal Miners of La India Community



Condor Gold has developed an internal prevention protocol with our employees, which
includes sanitary measurements within the installations and towards the surrounding
communities, such as:

Talks given and written pamphlets on sanitary measurements and COVID-19
prevention were distributed to employees.

Avoid social gatherings as much as possible and promote social distancing in
common areas.

Use of masks for employees is obligatory in the installations and villages.
Cleaning outside and inside of vehicles after each use.

Alcohol spray (small) is distributed for all employees and for desk/computer
cleaning.

Benzalkonium chloride is distributed for all the employees to use in their houses
to clean surfaces.

Disinfectant booth, washing hands, shoe disinfection and thermometers are used
at the entrance of the offices.

Suppliers are met outside the office areas to reduce contact with employees.
Guidelines for kitchen area and cleaning procedures have been modified and the
use of common items has been eliminated.

Villagers in the social programs and local schools have received talks, as well as
sanitary supplies (alcohol, chlorine, etc).

As of November 2020, Condor Gold regained normal activities, all employees working full
time, but with sanitary measurements and social distancing and sanitary measurements being
implemented to avoid spreading of Covid-19 and ensure the safety and health of its
employees and surrounding communities.




Executive summary

The following report covers the period from April to June 2021, including environment, social,
health and safety and human resources areas.

Condor continues to implement its Environmental and Social Management System, which
includes Environment, Community, Health and Safety and Human Resources.

Environmental work was focused on monitoring level of groundwater and surface water,
monitoring climatic parameters, water management, waste management and recycling,
maintenance of "Oro Verde" tree nursery and maintenance of four reforestation areas located
in La India and Real de la Cruz concessions.

Participatory Water Monitoring Program was carried out, which included sampling of water
quality in La India, América and Tatiana projects.

5-minute daily talks to environmental workers, support to administrative area; Environmental
awareness activities were also carried out with collaborators, supporting Ledn Zoo as part of
the Biodiversity program.

Other activities included delivery of quarterly environmental reports to government institutions,
advanced baseline studies in SWWB, follow-up of kinetic study for ARD, water project
coordination and its environmental application process, request for harvesting of trees in
Tatiana project and La India. In the same way, INAFOR led an inter-institutional commission and
carried out the inspection in both areas, the corresponding payments were made to forestry
services established in INAFOR’s table costs. Furthermore, environmental supervision in:
geotechnical drilling activities, reconfirmation and hydrology. Control and monitoring on grass
burning for concessions of La India and Espinito Mendoza, these fires caused by passersby of
artisanal miners.

The "Oro Verde" tree nursery has a total of 5221 plants, which are given preventive and
corrective maintenance in terms of irrigation, foliar application, pest and disease control. Plant
donations are made from Nursery to the community and also to institutions (such as INAFOR
and municipal councils). Areas of reforestation agreements are carried out with irrigation
activities, foliar application, pest and disease control, in La India consession there is a new area
of 1.8 Ha, where 758 plants have been established for the rainy season.

The social area continues to work on maintaining the social license with villages neighboring the
mining project through various relationship programs and communication with stakeholders.

The company's social investment has focused on social programs: Contributions and Donations,
addressing issues related to education, health, sports, community mourning; during this period,
42 contributions were delivered to individuals and organizations. Agua Fresca program benefits
417 families from Santa Cruz de la India, Agua Fria villages and 26 property owners. Seniors
program has 87 members; APROSAIC, that works with villages neighboring the project; Aguaes
Vida program, which has 180 members; Businesses program, with 77 entrepreneurs; Youth in
Action program, which benefits 21 youth; and Happy Childhood, which benefits 36 children. For
this quarter, focus was mainly on supporting community health on Covid-19 prevention
activities.

This quarter we carried out activities that allowed us to maintain good relations with
communities, generating trust and ownership with the project, such as: coronavirus prevention



campaigns and actions through all programs, starting with ourselves and thus, serving as an
example to the community.

This quarter, important support was provided to the land acquisitions team to advance the
Company’s strategy for the purchase of properties; the Company also conducted annual
meetings with all social programs, reminding its members of all the contributions and efforts
made during the year.

The company continues to support training and capacity building of its employees, providing
financing and scholarships for English courses, and Masters programs .



1. INTRODUCTION

This report is part of Condor Gold's commitment to continuous improvement and monitoring of
the implementation of its Environmental and Social Management System (ESMS) in the areas of
Environment, Social - Community Relations and Human Resources; ensuring transparency with
its shareholders and relevant stakeholders.

2. OBJECTIVE

Inform stakeholders about the implementation of Environmental and Social Management
System in Environment, Social - Community Relations and Human Resources areas during the
Second Quarter of 2021.

3. ENVIRONMENTAL ACTIVITIES

3.1 ENVIRONMENTAL MONITORING

3.1.1 Baseline studies (Estudios de base)

Condor Gold continues to monitor groundwater level and surface water flow, as well as
collecting meteorological data from its digital weather station and three rain gauges (La India,
Agua Fria and La Mestiza locations).

3.1.1.1 Surface waterflow (Flujo de ggua superficial)
Monitoring of landfills continues. The constant water flow is only present in San Lucas V-outlet
(LIWR0O1).

In April and May levels were constant at 14.4 cm, however in June these fell to 14.2 cm, on
average tht flow during the Second Quarter of 2021 was 2.25m3 / day. Intermittent water flow
was observed in the remaining weirs, showing irregular flows (pictures 3.1.1.1a-e).



Photograph 3.1.1.1.a-e. (a) San Lucas V-notch weir
(LIWR001) taken on 31t May and (b) La Simona
Trapezoidal weir (LIWR002), (c) La India
Rectangular weir (LIWR004), (d) Sewer and (e)
Swer TSF. Taken 31 ™ May.

3.1.1.2 Groundwater level monitoring.
Weekly monitoring continues, an average of 33 to 35 monitoring sites include geotechnical
drilled wells and artisanal excavated wells.

In April, regarding the new piezometers located in the La Simona and TSF areas, eight of the 14
piezometers showed a decrease in the groundwater level between 0.03 and 0.76 m, 7 of them
located in the TSF area and one in La Simona area. Four showed no change and two showed an
increase between 0.02 and 0.03 m.

Regarding systematic monitoring, 7 sites showed a decrease in groundwater level between 0.06
to 1.38 m. The greatest variation was found in the hand-dug well LIWLO57; therefore, variations
may be due to use. One site showed no variation and another showed that the water level is at



the edge of the well. One continued to dry. Nine showed an increase in groundwater level
between 0.01 and 3.08 m. The greatest variation was found in hand-dug well LIWL054.

In May, regarding to the new piezometers located in La Simona and TSF area, 10 out of 14
piezometers showed a decrease in groundwater level between 0.03 and 5.66 m. The highest
variance belongs to LIGT409. 8 of them located in the TSF zone and 2 in La Simona zone. Four
showed no changes.

Regarding systematic monitoring, 15 sites showed a decrease in groundwater level between
0.01 to 2 m. The greatest variation was found in the hand-dug well LIWLO56; therefore,
variations may be due to use. LIDC379, located in La Mestiza, did not show any variation. One
continued to dry. Two showed an increase in groundwater level between 0.55 and 1.44 m. Both
wells dug by hand.

In June, regarding to the new piezometers located in La Simona and TSF area, 10 out of 14
piezometers showed a decrease in water table between 0.67 and 9.53 m. The highest variance
belongs to LIGT409. 8 of them located in the TSF zone and 2 in the La Simona zone. Four showed
no changes.

Regarding systematic monitoring, 9 sites showed a decrease in groundwater level between 0.05
to 1.04 m. The greatest variation was found in the hand-dug well LIWL056; therefore, variations
may be due to use. LIDC379, LIWL010 and LIWLO59, the first one located in La Mestiza and the
rest in Los Rastrojos and La India, did not show variation. One continued to dry. 7 showed an
increase in the groundwater level between 0.05 and 0.73 m. in small range due to the beginning
of the rainy season. With the start of the DEWATERING project, two new monitoring sites
LIDC317 (India) and LIDC291 (Pozo de América)

3.1.1.3 Weather data (Datos de tiempo)

During the quarter, Condor continued to record data from the meteorological station and three
rain gauges located in the Agua Fria community, the meteorological station and one in the
Espinito-Mendoza concession..

During this Second Quarter of 2021, the following data were recorded from the Metereological
Station of Condor S.A:

Parameter APRIL MAY JUNE
Rainfall (mm) 84.56 25.35 193
Temperature maximum °C 28.03 28.11 28.43
Temperature minimum °C 24.5 22.7 22.87
Relative humidity maximum (%) 92.8 93 93.2
Relative humidity minimum (%) 25.9 26.3 28.8
Predominant wind direction (°) N 143.92 to 1.99 N 176.96 to 1.88 N 176.92 to 1.48
Average wind speed (m/s) 6.66 6.57 126.23

Precipitation

APRIL MAY JUNE
La India (mm) 96.5 22.3 195.1
Agua Fria (mm) 0.00 0.00 201.7
La Mestiza (mm) 56.39 14.22 216.41
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In April, digital weather station recorded a total of 84.56 mm of precipitation, about 59.21 mm
more than May with a total of 25.35 mm. However, in June rains increased 193.00 mm.

3.1.1.4 Site Wide Water Balance (SWWB) study

In April and May, Microsoft teams meeting of was held with consultants from SRK and TGI to
further discuss hydrological model and breakdown analysis of the TSF dam. The hydraulic
modeling study was sent to SRK. Design proposal was shared by CG team prior to such meeting.

Some relevant points discussed:

¢ Relocation of security berm can act has a black flow. However, there has been no evaluation
under a dam rupture analysis.

¢ The open channel is large enough for flow; however, dam has not been considered.

¢ SRK recommends a small dam at La Simona, 3 m high and a tunnel.

¢ The model showed no flood risk for the village, 100-year return.

¢ La Simona is an attenuation pond , not for retention.

¢ The model is not considering a Hurricane Mitch-like event.

Next steps:

¢ SRK will provide data to TGl to perform dam rupture analysis with a new hydraulic model.
¢ SRK to provide design criteria for dam rupture analysis.

¢ Review of La Simona dam location, since SRK seems to have moved it 1 m.

¢ A 3D sound berm design is required to see who hits the dam gap, TGl obtained from DC.
e Weekly meetings will be held every Thursday.

In June, Microsoft teams meeting held with consultants from SRK and TGl to follow up on SRK's
hydraulic model and flood mitigation strategy.

Some relevant points discussed:

* Drainage strategy.

¢ Drainage strategy option: Diversion tunnel + Small attenuation.

¢ Drainage strategy option: Large retention dam + Pumping system.
¢ Great Retention + Pumping System.

e Summarized cost (preliminary estimates).

e CAPEX and OPEX.

3.1.1.5 Acid Rock Drainage kinetic study

Continuity to the Acid Rock Drainage study for the three projects: Tatiana, La India and America,
the following activities were carried out during the Second Quarter of 2021:

e In April, initial coordination was carried out with SRK -Specialist in geochemistry.
Information related to the ARD static studies for Tatiana and America projects, as well
as ARD kinetics study for India, Tatiana and America projects were provided to SRK. SRK
sent recommendations regarding the frequency of sampling and laboratory analysis.

e In May, monitoring of water in the reactors was planned, but the lack of rain during
the month prevented its execution.

e InJune, two inspections were carried out after rain events, physical parameters of the
quality of the water accumulated in collection barrels were measured, values obtained
do not vary with respect to the last registered in the last rainy period (2020), leaks were
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found and obstructions in 3 barrels, this does not allow collection of water in quantity
to send the analysis sample to laboratory.

e At the end of the month water was taken to complete 5 complete samples and 1 partial
of 7 total samples of the study, we contacted with laboratory for the procedure and the
activity was defined for July 5th, after taking the sample, staff proceeded to repair the
problem of filtration and obstruction in the reactor barrels.

3.1.1.6 Hydrogeological drilling for dehydration of the pit and possible sources of water for the
mining project. DEWATERING.

Follow up on Hydrogeological Studies of La India Pit Project. DEWATERING (Drainage of
underground water in the old existing galleries below the level of La India pit; underground
water); as a first phase, an exploratory drilling has been carried out in the most optimal place
to achieve interception from surface with the Tunel (San Lucas-Ocotillo), a hydrogeological test
will be carried out in such well.

In April, hydrogeological drilling completed three alternative drilling sites, one of them located
in the cooperative's area. A review was carried out based on the scope sent by SRK and
workshops were held to advance study’s options and objectives. A budget was made based on
offers and in coordination with procurement area to acquire equipment (pump, pipes, electrical
components, accessories, etc.). Several meetings were held at local level and emails were sent
to discuss the progress of hydrogeological drilling to dehydrate the well.

In May, the to intercept San Lucas Tunnel was selected and quotes were discussed and shared
with SRK for their due comments, with the initial proposal to drill exploratory wells and then
hydrogeological drilling once it was confirmed that the Tunnel drainage had been reached.
Likewise, the pumping test methodology to be implemented was reviewed.

In June, the cleaning and evaluation of sites (wells) was carried out for selection in piezometric
measurements to be carried out in a hydrogeological study.

3.2 ENVIRONMENTAL MANAGEMENT.

Condor continues to implement its Environmental and Social Management System, in
compliance with internal policies and international standards. Environmental Management
System is given to the following activities: monitoring of groundwater and surface water levels,
monitoring of climatic parameters, water management, waste management and recycling,
maintenance of "Oro Verde" tree nursery, maintenance of four areas of reforestation located in
La India and Real de la Cruz concessions; implementation of Participatory Water Monitoring
Program that includes water quality sampling in La India, América and Tatiana projects; daily 5
minute talks with environmental workers; support to social team, project area, land acquisition
area and administrative area; environmental awareness activities with a coworker, and support
for the Ledn Zoo as part of Biodiversity program.

Other activities included delivery of environmental reports of the first quarterly 2021 to
government institutions, progress of baseline studies in SWWB, follow-up of the kinetic study
for ARD, coordination of water project and its environmental application process, permit
procedures for cutting trees in Tatiana and La India projects, environmental supervision during
drilling campaign.

12



3.2.1 Participatory Water Monitoring Program.

In continuity with the Participatory Community Systematic Water Monitoring, that began in
2013, the First Monitoring corresponding to 2021 was carried out on April 27™. A total of 9 sites
for water quality within La India Project, following the guidelines that The Company takes before
COVID -19 Pandemic, community members wait on each of the sites according to the
corresponding community, with participation of MEM, Mayor's Offices of El Jicaral -Santa Rosa
del Pefion, MARENA-Leon could not attend.

In follow-up to baseline started in 2019 for Tatiana and America projects, samples were collected
at 4 sites.

Ny >l.'>\i'\-/‘\-

Photograph 3.2.1. (a). El Campo 2 (left), Salida tunel San Lucas (right)

During this Second Quarter, the laboratory for technical issues had not sent results, once they
have been analyzed and interpreted, dissemination material is made and dissemination is
carried out in Communities prior coordination with participating institutions.

In May, a sample was taken from the new CAPS El Bordo well. CAPS temporarily installed pump
and electrical system to collect a sample. The results were received and delivered to the social
team, who requested this support.

Samples were carried out from the El Delirio well that supplies treatment plant. A sample was
taken as effluent (water that enters the treatment system for purification) and as effluent (water
already treated). The results were received on May 31st. This was done to compare results
obtained by AQUATEC during their tests.

In June, laboratory results of the sampling carried out in April 2021 were received, the data was
entered into LIGSA System to proceed with the dissemination material for the villages, prior
coordination with the institutions.

3.2.2 Waste management program implementation.

During this Second Quarter, activities related to waste management continue in La India,
Espinito Mendoza, Cacao concession and internal facilities

13



Atotal of 240 |b of waste from Santa Cruz de la India, validated by Santa Rosa del Pefion Mayor's
Office, and 180 |b of organic waste were generated and sent to community dump; 60 pounds
were stored for recycling, the latter being temporarily stored in ALPHA 3.

New metal containers were built to replace the old ones in public places: outside alpha 1,
information office, alpha 3, at La Mestiza security post and two in alpha 6.

47 pounds of disused office paper were delivered to Los Pipitos NGO.

During Morning Talk, internal Waste Management Manual is reviewed.

Agreements are being carried out with Santa Rosa del Pefion municipality for the allocation of a
new area that will be used as a Communal Dump (Santa Curz de la India and neighboring
communities) to deposit household waste. Field visits was executed in accompaniment of
MARENA-Leon and the Santa Rosa del Pefion Mayor's Office-Environmental Unit, for the next
quarter information on the achievements carried out will be provided.

[ragacnsy ek B BT ) COMPROBANTE DE RECOLECCION
[ %los PIPITOS PROGRAMA: RECICLA POR LA VIDA Y LA ESPERANZA

De donde fue la Fosforera 2c. al sur, 1/2¢. al oeste
Teléfono 8512-2946 / 2266-3000

— E-mail: direcicla@lospipitos.org
Focha: | 20/ ©5 / ZL ] ’ Ne 56346 1 RUC J0810000166806
a
Recibimos de: CDMD % DQX

Por cuenta de: l ,\vé WS et

En concepto de:____ DONACION DE MATERIAL EN DESUSO PARA RECICLAR
L -
La cantidad de: [ ;Y'} l Libras de Papel [ i Libras de Carton™t | Libras de Plastico
|
| Otros: /’_3-{’

Ul 1),

Entrogué Conforme Recibi Conforme

Graclas por su apoyo a la nifiez, adolescencia y Juventud co;

cidad
“Los Pipitos" Sorv LL ENENEZER 208, 500,319 88,3515

7,280 Abet 202

3.2.3 Soil protection and biodiversity conservation.

Following the guidelines in the Internal Soil and Biodiversity Management Procedures, the
following activities were carried out:
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Donation of food-seeds for birds to the ArlenSiu Zoo located in the department of Leon.

Maintenance of Reforestation areas in La India Council continues as part of the compensation
commitments for La India Exploration Project and Real De La Cruz Exploration Project permit.

Inspection of drilling sites directly to contractors (Rodio Swwisboring and Kluane) to guarantee
compliance with environmental, security and social guidelines established in the service
contract (La India, Cacao and Espinito Mendoza concessions).

Environmental activities in coordination with the social area, for this quarter in Cacao, 2
activities were carried out, one focused on cleaning water sources and the other on
reforestation of water sources.

Donation of Food to Zoo and cleaning and reforestation activities in Cacao
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During April, fire prevention-control and extinction activities were carried out. The fire control
brigade covered a total of 6 fires. All were under control before they could spread and did not
cover large tracts of land. Everything less than 1 Ha.

Approximately 0.5 Ha were affected on the LIISA property, before Martin Rivera. Two fires were
put out in the plant and storage area on the LIISA property. Another fire was controlled within
the alpha 6 property with the José Ledn Vega boundary. Another fire was the control on the
property of LIISA, before José Diaz on the way to La Mestiza.

3.2.4 Tree Nursery “Oro Verde”.

The Oro Verde Nursery is the model - productive area of forestry, ornamentals, medicinal plants
that has served as an example and education-awareness to collaborators and communities; and
where plants are produced for reforestation agreements in compliance with the requirements
in reforestation of the region. Environmental permits for mining concessions La India, Real de La
Cruz, Cacao. In the same way, produced plants are donated to state institutions such as INAFOR
and municipalities.

Currently there are 5221 plants, where preventive-corrective management is given in nutrition,
pest and disease control.
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3.2.5 Implementation of reforestation plans and activities.

3.2.5.1 La India concession — reforestation activities

Maintenance of reforestation areas continues as a commitment to Compensation Plan for the
Environmental Permit of La India Exploration Project, executing reforestation agreements in
Nance Dulce, Los Rastrojos and within the company's ALPHA 6 property. Maintenance is
necessary to ensure the survival of planted trees and is part of company's environmental
commitments in La India environmental permit.
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Activities in reforestation areas included cleaning, fertilization, irrigation, pest control,
formation pruning, and sanitation. A new area was acquired under a reforestation agreement
for a total of 1.8 Ha, where a total of 758 forest plants have been established until June.

565000
'y

Area de reforestacion
Convenio con: Oscar Rios Laguna

Area de reforestacion
Convenio con: Rudy Laguna

La India Gold S.A.

Area de " Aps den » i
Concesion minera "La India” B0 e e TTAN, <1

Acuerdo minsterial {

No. 61-DM-308-2011 Leyenda
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Limite de concesién "La India"

T
565000 570000

Map of reforestation areas in La India

3.2.5.2 Real de la Cruz concession — reforestation activites

In correspondence with Reforestation Plan for Real de la Cruz Exploration Project, maintenance
in the reforestation areas under agreement continues, in terms of irrigation, application of
foliars, cleaning, control of pests and diseases, repair of fences.

A sign was placed to identify areas under the agreement, it is important to mention that these
signss are made by our environmental staff.
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Maintenance of reforestation areas

3.2.6 Procedures for tree cutting permits with INAFOR.

Tree harvesting process for Tajo La India and Tajo Tataiana Project began, the documentation
requested by INAFOR (National Forest Institute) was sent. In the case of La India Pit Project, two
requests were made due to the fact that this project is located in two municipalities. Plant
infrastructure, warehouse, powder magazine, rainwater dam, internal roads, pits, dumps of
sterile material) for the municipality of Santa Rosa del Pefion and for the municipality of El Jicaral
corresponds the tails dam.

In July, inter-institutional commission chaired by INAFOR carried out a field inspection to
validate information contained in forest inventory regarding sampling plots, species, diameters,
Heights. Participating National Police, MARENA (Ministry of the Environment and Natural
Resources, INAFOR, the technical monitoring unit and Mayor's Offices of Santa Rosa del Pefion
and El Jicaral respective environmental Unit.

By the end of June, there were already payments for pre and post inspection, payment for

harvesting, and payment for repositioning forest resource to be affected, as established in
Contract for Repositioning the resource. For July, INAFOR will be delivering full permits.

3.2.7 Internal support to the areas.

For this Second Quarter of 2021, environmental area provided support to internal areas when
required in order to meet development objectives of the company, these are:

In the Cacao concession, the geology area was supported in closure of platforms in three mud
pits in drilling area of Cacao concession.

Support for the acquisition of land in the identification of potential areas for a water well to
supply water to Orozco family.

Support to the social area in cleaning and planting ornamental plants in water project area.
Support in follow-up of the installation medicinal plants garden of the Seniors Program.
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The administration area was supported to find a new provider for the cleaning of septic tanks
that is authorized by MARENA and in the installation of a sign of "Do not litter" outside Alpha 3
area, an area that the community often use as a lllegal garbage dump since it is closed to La
Simona creek.

3.2.8 Environmental Monitoring of Contractors in Drilling.

During the second quarter of 2021, the inspections continue for Cacao Council focused on
drilling Contractor with Kluane and Rodio Swissboring for La India and Espinito Mendoza
concession, observations were given to fulfill environmental guidelines acquired during
contracting of the service;

e Water Management (Amount of fresh water used, recirculation and water
management)

¢ Waste management (according to internal classification)

¢ Hydrocarbon waste management

¢ Order - Cleaning

e Labeling

* Environmental talks

¢ Hydrocarbon consumption (oils, fuels, grease)

e Ambinetal incidents

The findings of non-conformities are sent to the environmental units of each
contractor as well as to the geology area..
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3.2.8.1 Platform remediation

For this Second Quarter of 2021, remediation of drilling platforms in Cacao concession began.
Likewise, fruit plants were delivered to land owners as part of remediation commitment.
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3.29 Institucional Suppo

Condor S.A is always open consecion to support institutions when these request it in a timely
manner, due to budget planning, for this Second Quarter support was provided:

e San Nicolas’s Mayor - El Rodeo Concession, support and refreshments for Women's
Day and Mother's Day activities.

e Achuapa City Hall-Los Cerritos Concession, was supported with informational material
on environmental management and tools for collaborators in environmental
surveillance and attention to natural disasters (support in vests, flashlights, measuring
tapes).

e Mayor of El Jicaral-Consecion La India, supported by donation of forest plants —
ornamentals in total 80.

e Mayor's Office of Santa Rosa del Pefion-Consecion La India, supported the delivery of
100 ornamental-forest plants.
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4. SOCIAL ACTIVITIES

4.1 STAKEHOLDER ENGAGEMENT IMPLEMENTATION

4.1.1 Meetings with local stakeholders

During this quarter, company held more than 35 meetings with leaders of social programs, also
coordinated activities carried out with members of the programs and community in general.

Main topics addressed were:
e Water program
e Senior program
e Social contributions
e Business program
e APROSAIC
e Artisanal mining
e outhin action
e Happy childhood

4.1.2 Bilateral meetings with local stakeholders

Bilateral meetings

During this period, company held 12 bilateral meetings, with local organizations in the Area of
Direct Influence (ADI) and with NGOs and/or institutions interested in collaborating with social
programs.

4.2.2.1 Communication campaign

During the quarter, the communication strategy continued to be executed using various
methodologies such as: house-to-house visits, meetings with leaders of the boards of directors
of social programs, use of Facebook, YouTube and the Company’s website. With the use of these
communication channels we were able to be in direct contact with the population and
disseminate our work.

4.2 COMMUNITY RELATIONS PLAN IMPLEMENTATION

La India Gold developed a social investment plan oriented to generate conditions to promote
better community relations in the areas of direct and indirect area of influence of the project;
with a focus on water, communication, support for small mining, among other contributions and
programs.
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During the quarter, the investment was US $ 48,861.00 in the following items:

Social Investment

N° Area April May June Total
1 | Communication 7,652.00 4,692.00 4,871.00 17,215.00
2 | Water 2,642.00 4,227.00 696.00 7,565.00
3 | Artisanal Mining 1,902.00 1,167.00 2,262.00 5,331.00
4 | APROSAIC 765.00 1,105.00 1,082.00 2,952.00
5 | Seniors 1,640.00 1,317.00 2,253.00 5,210.00
6 | Small businesses 600.00 600.00 600.00 1,800.00
7 | Others 2,518.00 2,355.00 3,915.00 8,788.00

Total $17,719.00| $15,463.00| $15,679.00 $48,861.00

Table # 1. Social investment Il quarter 2021

4.2 Contributions and Donations Program

During the months of January, April to June, the delivery of contributions was distributed as
follows: transportation (3), contributions to churches (6), other contributions (4), health (5),
education (7), infrastructure (7), sports (3) and community mourning (7).

Individuals and institutions have been indirectly benefited, representing a broad reach of the

program in the communities.

The contributions and donations delivered in various areas are set out below:

BENEFICIARIES | VILLAGES
ITEM ACTIVITY MONTH
Community Delivery of basic products for 2 Santa Cruz de Aoril
grief funeral la India pri
' 1 Los Rastrojos | April
Delivery of funeral arrangement -
1 April
Delivery of special power of El Bordo
attorney for pension withdrawal
to applicant.
Loan of tent- 1 year death 1 Santa Rosa | April
anniversary. del Pefidon
Other Delivery of 13 uniforms to football 1 Santa Cruz de | April
contributions team. la India
Financial support to carry out 1 Santa Cruz de | April
religious activities in El Jicaral. la India
Sport Delivery of basic products to 13 Santa Cruz de | April
relatives of the deceased. la India
Delivery of funeral arrangement 1 El Jicaral April
to relatives of the deceased.
Support to — - i
Financial support to carry out 1 Santa Rosa | April
churches . N o,
religious activities in Santa Rosa del Pefidn
del Pefidn municipality.
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Transport School snacks donated by MINED 40 El Tanque April
were transferred to Tanque, -
Talpetate, Nance Dulce an((:Iq El 21 El Talpetate April
Bordo. 82 El Bordo April
82 Los Rastrojos | April
36 Nance Dulce | April
Children were transferred from 1 Santa Cruz de | April
Gonzalo Garcia Vallejos School la India
to participate in children's
soccer competition in El Jicaral
municipality.
Education Delivery of stationery to MINED-EI 1 El Jicaral April
Jicaral delegation.
Infrastructure Delivery of 5 tin sheets to 1 Santa Cruz de | May
applicant La India
Delivery of 5 tin sheets to 1 Agua Fria May
applicant
Delivery of 5 tin sheets to 1 Agua Fria May
applicant
Delivery of 5 tin sheets to 1 El Bordo May
applicant
Community Delivery of basic products for 1 Agua Fria May
grief funeral.
Delivery of basic products for 1 Agua Fria May
funeral.
Delivery of basic products for 1 Santa Cruz de | May
funeral. La India
Education Loan of projector to teachers from 1 El Bordo May
NER-Aurora Flores El Bordo.
Loan of tent for Mother's Day 1 Agua Fria May
celebration, Agua Fria school.
Support for young people from 1 Santa Cruz de | May
Gonzalo  Garcia school to La India
participate in sports activities in El
Jicaral municipality.
Other Loan of tent for funeral. 1 Santa Cruz de | May
contributions La India
Health Delivery of medicines to applicant. 1 Nance Dulce | May
Delivery of medicines to applicant. 1 Santa Cruz de | May
La India
Delivery of medicines to applicant. 1 Santa Cruz de | May
La India
Sport Delivery of 2 bat and 6 balls. 1 Los Rastrojos | May
Support to | Financial support to carry out 1 El Jicaral May
churches religious activities in El Jicaral
municipality.
Financial support to carry out 1 Santa Rosa | May
religious activities in Santa del Peiidn
Rosa del Pefién municipality.
Education Delivery of 2 pifiatas and 2 bags 1 Agua Fria June

of candy to celebrate

Children's Day.
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Delivery of 37 ornamental plants Agua Fria June
to Agua Fria Elementary School.
Support with transfer of students Santa Cruz de | June
from La India to Achuapa Ledn. La India
Infrastructure Delivery of 5 tin sheets to Santa Cruz de | June
applicants. La India
Delivery of 5 tin sheets to Santa Cruz de | June
applicants. La India
Delivery of tin sheets. El Talpetate | June
Community Delivery of basic products for El Carrizal June
grief funeral.
Delivery of basic products for Agua Fria June
funeral.
Other Delivery of 3 wused tires to Santa Cruz de | June
contributions applicant. La India
Health Delivery of medicines to applicant. Santa Cruz de | June
La India
Delivery of medicines to applicant. Santa Cruz de | June
La India
Sport Delivery of 2 bats and 6 baseballs. Los Rastrojos | June
Transport Transfer of ENACAL personnel to Santa Cruz de | June
India - water pipe line repair. La India
Support to | Financial support to carry out El Jicaral June
churches religious activities in El lJicaral
municipality.
Financial support to carry out Santa Rosa | June
religious activities in Santa Rosa del Pefidn
del Pefidon municipality.
Support per village
80
70
60
50
40 31
30
20
. m
La India ElBordo Santa ElTanque El Jicaral Agua Fria Carrizal

Rastrojos Rosa del

Pefién
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4.2.a Delivery of notifications of non-approval

For this quarter, the project delivers notification of non-approval to applicants, since these are
not within the program's policies.

acquired by the
project.

No | Full name village item Request Motivo de negacion
Catholic Church Church Support  with | Budget focused on the
Committee. support. refreshments completion of potable

1 El Bordo for the | water project, making
celebration of | significant contributions.
festivities.

inhabitant Infrastructure | Support for | The contribution
repair in | program does not

2 El Bordo housing. contemplate carrying out

work  with  industrial
machines.
inhabitant Other Permission for | The company continues
contributions entry of | advancement of
Santa  Cruz livestock to | geological studies . on
3 . property recently acquired
de la India . .
acquired by the | properties, therefore the
company contribution cannot be
made.
Support to | Support t | The project at this time is
Catholic Church | Soledad de | churches purchase of | focused on providing

4 .

Committee. la Cruz sound support to combat COVID
equipment. 19 to MINSA institutions.

inhabitant Other Permission for | The company continues
contributions entry of | advancement of

livestock to | geological studies on

5 Agua Fria property recently acquired

acquired by the | properties, therefore the
project. contribution cannot be

made..
inhabitant Other Support to | The project at this time is
Santa Cruz | contributions purchase guitar | focused on providing

6 ) .

de la India accessories. support to combat COVID
19 to MINSA institutions.
Other Permission for | The company continues
contributions entry of | advancement of
livestock to | geological studies on

7 | inhabitant Agua Fria property recently acquired

properties, therefore the
contribution cannot be
made.
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Photo Summary:

Figure 2: Entrega de papeleria-
MINED El Jicaral.

- ~ ; Hadt el

Figure 4: Delivery of zinc sheets. Cold Water
Community

Figure 6: Silver delivery for Agua Fria
school.

Figure 1: Entrega de uniforme a equipo
futbol-La India.

Figure 3: Delivery of medicines in
the Nance Dulce community.

Figure 5: Pinata delivery
parent committee.
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Figure 7: Entrega de medicinas

Figure 8: Entrega de equipo de béisbol.

4.2.1.1 Santa Cruz of La India community

During the second quarter of the year 2021; From April to June, Agua Fresca program launched
the first stage of the improvement of the Santa Cruz de La India’s water system, with the
installation of the water purification plant located in Finca “El Delirio”, in this quarter the house-
to-house delivery was resumed and the benefit was increased to two canister weekly. As of June,
the water produced by the “Agua Fresca” program began to be distributed and the delivery of
four free canisters and four subsidized canisters monthly, directly benefiting 417 households in
Santa Cruz de la India communities and Agua Fria, these communities are directly affected by
the Mina La India project.

Support was also provided to vulnerable sectors: Seniors, people with different abilities and
multi-household families through the free delivery of the eight canisters monthly. With this, it
supports the reduction of water shortages and intestinal diseases, providing residents quality
water for their consumption.

In May, house-to-house delivery of water canister was resumed and water purification plant was
inaugurated at “El Delirio” farm, in June the benefit was doubled, giving beneficiaries two
canisters weekly, one delivered house to house and the second in a central point of the
community (Condor Gold Information Office) on Wednesdays from 9: 00- 12:00 noon.

In the Santa Cruz de La India, 3,578 canisters of fresh water have been delivered between April
and June.

Activities within the water program:
e 275 families have the benefit of receiving two canisters of water weekly. Profit that
doubled, before it was one jug a week.

¢ 275 families received recommendations on cleaning bottle and dispenser to prevent virus
infections.

¢ 275 families received recommendations on proper care and use of canister.
e 5 institutions received two canisters of water weekly, 4 of them for free.

* Dispensers were delivered to new beneficiaries enrolled in the program.
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¢ Delivery of the quarterly magazine "La Voz de La India" to beneficiaries of Agua Fresca
program in Santa Cruz de La India.

¢ Delivery of present to mothers of the program for their celebration.
¢ Presentation of Agua Fresca team to beneficiaries from Santa Cruz de La India.

* Beginning of house-to-house delivery of first canister, beneficiaries collect second canister
on Wednesdays from 9:00 am to 12:00 noon at Condor Gold Information Office.

e Inauguration of Water Treatment Plant

e Delivery of water to new Agua Fresca program beneficiaries

Santa Cruz de la India

Month Free Subsidized Total
April 807 244 1,051

May 653 320 973
June 1104 450 1554
Total 3,578

Village Vulnerables | Beneficiaries Total

Santa Cruz de la India 80 195 275

4.2.1.2 Agua Fria community

The fresh water program reaches every home in Agua Fria, also permanently benefiting families
where there are seniors and people with disabilities.

With the inauguration and start-up of the water purification plant, purified water began to be
distributed and with this new benefits for families of the village, such as the registration of multi-
household families in the program. Initially, multi-household will be incorporated so that all the
families in the village will receive this benefit, upon enrollment of all families, the delivery of
two canisters a week will begin.

1,330 canisters have been delivered during the second quarter of 2021.

Activities within the program:
e 142 families receive their canister weekly

e 142 families received recommendations on cleaning bottle and dispenser for virus
prevention.

¢ 1 institution receives canister weekly for free.

e Water delivery house to house
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e Registration of multihome families in the Agua Fria community (4 registrations)

¢ Information was given on preventive measures against Coronavirus during canister
delivery through flyers and delivery of a prevention kit against pandemic.

¢ Delivery of quarterly magazine "La Voz de La India" to beneficiaries of Agua Fresca
program.

» Beneficiaries of program commemorated on Mother's Day with the delivery of present.

village Vulnerables = Beneficiaries Total

Agua Fria 33 109 142
Agua Fria

Month free Subsidized Total
April 277 100 377
May 316 154 470
June 319 164 483
Total 1330

Foto Summary:

Figure 9: Presentation of the Agua Fresca team to
beneficiaries of the Santa Cruz de La India community.

Delivery
of dispensers to
new beneficiaries.
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Figure 11: Inicio de la entrega casa a casa

Figure 13: Delivery of presents to
beneficiaries of the program for
Mother's Day
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4.2.2 Program - Agua es Vida

Agua Es Vida program continues its activities through 3 main axes; water, community health and
education; therefore, for this quarter, different activities have been carried out that contribute
to the strengthening of these axes.

Since 2019 board of directors took on the challenge of creating a recycling project that allows
minimizing impacts produced by waste, correct selection and transformation of plastic bottles
into objects that can be used in our homes, therefore since then deposits have been placed in
different areas. Procedures were also carried out with MINSA to counteract diseases caused by
mosquitoes, thus maintaining a disease-free community.

Members within the program: 180

ACTIVITY BENEFICIARIES | RESULTS MONTH
Through  an  assembly, 22 mContestants thanked gifts. APRIL
winners of the cleanest nCommitment to continue cleaning.

house contest are nAttendees also show their interest in motivating
announced, thus it was also other people to maintain cleanliness.

possible to address

community health issues.

A visit was made to El Jicaral 1 aPriest liked activities carried out by the program and | APRIL
priest, in order to inform the recognized the great work towards the community.

results obtained in the 1st nMaintain activities and continue efforts to be a

quarter. different community.

Disinfection was carried out 1085 n90% of sidewalks and streets were fumigated. APRIL
on streets and sidewalks - aPopulation is grateful for the good management of

Santa Cruz de la India, to the board of directors and support from the

prevent COVID, in company.

conjunction with community

brigade members.

Solid waste removal - Santa 1085 a 24 bags of plastic bottles. APRIL
Cruz de la India. a 1 bag of glass bottles.

Support to information 949 aVisit to La India, Nance Dulce, Agua Fria, El Bordo, El | APRIL
campaign about the Carrizal.

community training program nAcceptance by the villages.

to villages in La India and

surrounding the project.

transformation of plastic 1085 14 pots made. APRIL
bottles into pots.

166 pounds of plastic bottles 1085 o Delivery of 166 pounds of plastic bottles was made to | MAY
were delivered to Nicagreen- Nicagreen-Leon.

Leon. aSupport from population in correct selection.

The transformation of bottles 1085 nl3 plastic bottles were transformed into pots for | MAY
into pots for plants. plants.

Management before MINSA | 1085 aThe respective management was carried out. MAY
El Jicaral and Santa Rosa del aThe institutions will be coordinating with the board

Pefion  to carry  out of directors next week.

fumigation.

It was possible to develop 2 | 1085 nElaboration of 2 deposits for waste collection. MAY

waste deposits.
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The transformation of bottles | 1085 20 plastic bottles were transformed into pots for | MAY
continues, making 20 pots. plants.
20 pots were sold to senior board of directors.
It was possible to place labels | 1085 alt was possible to place labels in 5 warehouses. MAY
for warehouse, improving its
presentation.
The transformation of bottles | 1085 o 10 plastic bottles were transformed into pots for plants. | MAY
continues, making 10 pots.
Waste collection is carried | 1085 o 28 bags of plastic bottles. MAY
out in 12 deposits located in o 1.5 sack of glass bottles
different areas within the a 1 sack of tin
village.
In coordination with the | 1085 nAcceptance of actors by the population. JUNE
company, MINSA El Jicaral aThe population is happy for the service provided by
and Santa Rosa del Pefion, MINSA and the mining project.
fumigation was carried out to n248 homes fumigated = 841 benefited inhabitants.
prevent mosquitoes. alnvolvement of MINSA Santa Rosa del Pefién and
MINSA El Jicaral.
Registration of residents to | 20 aAcceptance by population. JUNE
become a member of Agua es 120 people enrolled in the program.
Vida program. alnformation about activities carried out by Agua Es
Vida program was provided.
Visit was made to Santa Rosa | 1085 aSupport from Mayor in maintaining garbaje | JUNE
del Pefidn’s Mayor to inform collection.
about recycling project and nCongratulations from Mayor for this project and
request  support  with change that the project has generated due to the
garbage collection. cleaning of streets and homes.
mRecommendations to continue carrying out
awareness-raising activities by Agua es Vida.
A selection of waste was | 1085 mCorrect selection of plastic bottles. JUNE
made to be transferred to
Ledn.
Transformation of bottles | 6 @27 painted pots. JUNE
into pots. aThe change in the community is noticeable, since
the number of bottles thrown on the streets has
decreased.
Transformation of plastic | 13 aknowledge by the children about the recycling | JUNE
bottles into flower pot with project, the transformation and permanent collection
the  Happy  Childhood of solid waste and the placement of a deposit in the
program. different areas.
150 pounds of cardboard | 1085 a Delivery of 150 pounds of cardboard was made to | JUNE
were delivered to Nicagreen- Nicagreen-Leon.
Ledn.
Waste was collected from 12 | 1085 a 24 bags of plastic bottles. JUNE
deposits located in different a 2 bags of glass bottles
areas within the community. nSupport by the population in the correct selection of
waste.
House-to-house visits | 154 aCommunities informed about the start of this | JUNE

were made to inform
about the inauguration of
the community formation
program in Bordo, La

important project where young people are

benefiting.
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India, Nance Dulce,
Carrizal villages.

Agua es Vida makes an | 244 aThe children showed interest to the topic. JUNE
awareness presentation mParticipation during the presentation.
about correct selection and oOpening by teachers achieving participation of
transformation of waste. children
a Getting involved from Pre-school to 6th grade.
Activities carried out in the | 6 minstitutions are aware of activities and impacts | JUNE
2nd quarter of 2021 were generated by Agua es Vida program.
made known to Seniors and nAcceptance from institutions .
churches of Santa Rosa del nGeneral recommendations to continue developing
Pefidén and El Jicaral. .
the activities.
Transformation of bottles | 6 al5 painted pots. JUNE

into pots.

aChange in village is noticeable, since the number of
bottles thrown on the streets has decreased.

Photo Summary

Figure 15: Cleaner house closing contest.

Figure 14: Disinfection
to prevent covid in
streets in India.

Figure 16: Waste collection.

Figure 17: Transformation of plastic bottles
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Figure 18: A day for recycling with children
from the Gonzalo Garcia Vallejos school.

Figure 19: Fumigation in the community-Santa
Cruz de la India.

4.2.3 Business Program

The businesses need to boost the local economy, so Proyect Mina la India, together with the
business board of directors, carried out activities focused on supporting development, progress
and growth.

The activities consisted in promoting community businesses, providing free publicity to
restaurants. Also, activities consisted in providing useful tools to business owners, which is why
a forum was held to motivate and empower small businesswomen to avoind being demotivated
during this world crisis.

Hygiene and covid 19 prevention measures continue to be promoted, the board of directors
shared messages with business owners and placed illustrative signs. They have also started an
awareness campaign to avoid littering on streets and reduce the use of plastic bags.

The projects and programs promoted by business program remain active and generating
growth. The members of the savings program maintain their commitment to give their biweekly
quotas; in the same way, members of the village bank that have loans give their quotas in full.

The company continues to generate growth opportunities , as an example the community room
leasing project has been effective, the community kitchen program was activated again, who

provided food service during the quarter.

77 members enrolled in the program.
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Project Description Total, Individuals Month

Benefited
Total F M
Disbursement of 5 credits to Communal Bank 5 5 APRIL
members.
18 signs were placed in the businesses - 18 17 1 APRIL

illustrative signs that indicate hygiene measures

for the prevention of covid19.

Visit to members of the savings program to 33 29 4 APRIL
monitor compliance with biweekly quotas and

motivate them to continue saving.

Presentation community training program 6 5 1 APRIL

Visit business owners to present video about 53 46 7 APRIL
garbage and pollution. Also, share with them a

flyer that indicates the time it takes for the

waste to disintegrate.

Leasing of community rooms. 2 2 APRIL
Biweekly deposit of community savings program 23 18 5 APRIL
Delivery of offering to the Priest of Jicaral in 2 2 MAY
honor of the celebrations of the Holy Cross.

Monthly visit to members of the community 33 29 4 MAY

savings program, to perform a business exercise
and motivate them to continue saving.

"A day in your business" promoting the products 1 1 MAY
offered by one business and advertise through

speakers.

Placement of 6 illustrative signs that indicate 5 6 6 MAY
hygiene measures for the prevention of covid19.

Visit business owners to present video about 24 24 MAY

garbage and the pollution it causes. Also share

with them a flyer that indicates the time it takes

for the waste to disintegrate.

Leasing of community rooms. 1 1 MAY

Meeting with members of the community rooms 5 4 1 MAY
project to give them a registration kit and

explain the improvements they must make in

their rooms and the registration process they

must carry out.

Board members monitor community rooms. 8 7 1 MAY
Disbursement of 1 loan to a member of the 1 1 MAY
community savings program.

Biweekly deposit of community savings program 24 21 3 MAY
Inform the Mayrs and priests of Santa Rosa del 4 1 3 JUNE

Pefidn and Jicaral about the activities carried out

during the 2nd quarter.

Visit to business owners to deliver a newsletter 24 21 3 JUNE
about activities carried out during 2nd quarter.
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"A day in your business" promote the products 1
offered by the business, advertise through

speaker.

Forum: “Powerful Women”, aimed at members 23

of the community savings program and village

bank.

Visit business owners to present video about 25
garbage and the pollution it causes. Also share

with them a flyer that indicates the time it takes

for the waste to disintegrate.

Community kitchen provides opportunity for 8
delivery of snacks.

Leasing of community rooms. 5
Biweekly deposit of the community savings 24
program

Photo Summary:

Figure 20: Visits to present video
on the problem of garbage.

Figure 22: Delivery of brooms to Figure 23:

business owners to join a cleaning
campaign in the community.
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Figure 21: Training for awareness
campaign of the community
training program

Presentation
Community Training Program

JUNE

JUNE

JUNE

JUNE

JUNE

JUNE



Figure 24: Placing signs

Figure 25: Forum: Powerfull women

4.2.4 Youth in Action Program.

The Youth in Action program offered the youth from Santa Cruz de la India spaces for learning
and fun through recreational activities where the issues of values, the importance of study,
benefits of a mining project and the opportunities that the youth will have with the Mina la India

project.

AXIS

Personal
development
Personal
development

Young protagonists
of changes.

Relationship

Young protagonists
of changes.

Healthy Recreation

ACTIVITY

Relationship and communication visits to
young people.

Camp of Activities and meeting of young
people from Santa Cruz de la India, held at
Vida Joven-Matagalpa, sharing with them
the importance of the Mina la India project
and benefits that population and
specifically youth will have with the mining
project.

Relationship visits to parents of young
people to strengthen communication with
the population of Santa Cruz de la India.
Evaluation of activities carried out during
the month, as part of the continuous
improvement of the program.

Presentation of community training
program that project will be providing to
young people  from communities
surrounding the project

Youth participation in activities carried out
on occasion of Santa Cruz de la India’s saint
patron festivities where young people
captured the moments of traditional
activities, such as: placing a cross in front of
homes, pilgrimage to Cerro de la Cruz and
the Holy Rosary made at the foot of the
cross located on the hill, a tradition every
May 03rd.
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PARTICIPATION
10 youth

21 youth

6 youth

23 youth

9 youth

DATE
April

May



Personal
development
Relationship

Young protagonists
of changes

Healthy Recreation

Personal
development

Relationship

Photo Summary:

Learning circles with the theme Social
integration of youth contributing to
personal development in values in youth
from Santa Cruz de la India.

Relationship visits with young people and
their families.

Meeting with young people to organize
activities to be carried out in June (15 young
people participated).

Morning of knowledge about skin care and
makeup with young women members of
the youth in action program.

Celebration of world environment day: 18
Young People from La India.

Relationship visits to young people enrolled
in the program

April

Camp for coexistence and youth meeting of proqram.

Santa Cruz de la India
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14 youth

24 youth

15 youth

8 youth

18 youth

20 visits

< {:_;;% ” \

' Evaluation of the activities carried out during the ~Presentation of the community training program that the

June

month of April, to continue improving as a project will be providing to youth from the communities
surrounding the project



Circulos de aprendizaje con la temética Integracion social de la juventud

Participacion de la juventud en actividades
realizadas en ocacion de las fiestas
patronales de Santa Cruz de la India

June

Morning of knowledge about skin care and
makeup
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4.2.5 Happy Childhood Program.

During the second quarter, the program carried out activities between the boys and girls from
Santa Cruz de la India enrolled in the program, providing spaces that strengthen company’s
relationship with their families.

For the well-being of children, we carry out educational activities, caring for children on
important issues such as preadolescence ( an important stage in their lives since it is the passage
from childhood to adolescence where their parents also participated), in addition to promoting
trust between father and children, strengthening the family relationship.

Since its inception, Happy Childhood program has been a space where the children from Santa
Cruz de la India find education, values and a lot of recreation, that is why since its opening it has
been liked by children and parents for being a space thought for well-being of their children.

AXIS

Relationship with

parents.

Healthy Recreation

Personal
development

Healthy Recreation

Healthy Recreation

Relationship with

parents.

Personal
development

Healthy Recreation

Relationship
Relationship with
parents.

Healthy Recreation

ACTIVITY

house to house visits to parents.

Activities with boys and girls

enrolled in the program

Participation in the delivery of
medals to children from Gonzalo

Garcia  Vallejos school who
participated in a soccer
tournament.

Meeting with boys and girls to
evaluate activities carried out in
April.

Recreational gathering

visits to parents and invitation to
participate in counseling (Topic:
Preadolescence).

Counseling on the topic of
preadolescence with children and
parents

Prepare letters to deliver to their
mothers in  celebration  of
Nicaraguan Mother's Day

house to house visits to children.

house to house visits to parents
Celebration of Children's Day with

boys and girls from Gonzalo Garcia
Vallejos elementary school.
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PARTICIPATION

36 children

26 children

15 children.

7 participants

26 children

36 visits

32 children

mothers.

26 children

15 children

30 visits

80 children

+

3

DATE
April

June



Relationship visits and delivery of t-shirts to boys and
girls

Healthy Recreation

Personal
development

Personal
development
Personal
development
Healthy Recreation

Photo Summary:

Celebration of Children's Day with
children with boys and girls enrolled
in the Happy Childhood program.
Visit to the Oro Verde nursery in
celebration of world environment
day.

Elaboration of crafts with recycled
material.

Talk about caring for pets.

Recreational afternoon (games,

pifiatas and lots of fun) with boys
and girls.

\
\
\

in the program
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Coexistence with boys and girls enrolled

27 children

30 children

8 children

24 children

28 children + 3
mothers.

Participation in the delivery of medals to
children from the Gonzalo Garcia
Vallejos school who participate in a
category 7 soccer tournament.



Prepare letters to deliver to their mothers in celebration of
Nicaraguan Mother's Day
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June

A W

Elaboration of crafts with recycled material. Elaboration of crafts with recycled material.

4.2.6 APROSAIC

This association of settlers for the development of Santa Cruz de La India and its communities
currently has a board of directors of 4 active members, who work according to 3 main goals:
culture, education and community leadership. Focused on 7 villages: El Cristalito, El Bordo,
Nance Dulce, El Carrizal, Los Rastrojos, Andrés Reyes and Agua Fria. Each of them have organized
community leaders, who serve as contact between the company and their communities to know
the needs of the population and together, with a social technician and the manager of
community development and investment, analyze the priorities to estimate support that can be
provided.

Each of the actions carried out in the second quarter of 2021 are detailed below, classified by
line of work and the communities in which the activity was carried out.
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AXIS
CULTURE

EDUCATION

COMMUNITY
LEADERSHIP

ACTIVITY

Sunday -dance
group Raices Doradas

classes

Cultural participation of
Raices Doradas, for the
anniversary of the founding
of Santa Rosa del Pefidn
Municipality.

Cultural interventions,
meeting of peace
commissions from

municipalities of Le6n North

Cultural interventions - in
events alluding to mothers,
different the schools

Delivery of construction
materials to improve
division of a classroom -
Aurora Flores school

Cultural interventions to
celebrate Mothers' Day in
schools, household items
raffles, pifiatas and cakes

Visit to schools to take
videos and photographs, to

be published on the
company’s page in
recognition of teachers
work.

Presentation of APROSAIC
board of directors and
community  leaders to
teachers of several schools.
( gift delivery due to
teacher's day)

Health circles for Seniors,
Covid-19 theme and delivery
of health products.

PARTICIPATION
39

20

12

32
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VILLAGE
La India, Agua Fria, El
Bordo, Los Rastrojos,
El Cristalito
Santa Rosa del Pefién

El Jicaral

El Cristalito, El Bordo,
Nance Dulce, El
Carrizal, Los Rastrojos,
Agua Fria, La India.

El Bordo

El Cristalito, Nance
Dulce, El Carrizal, Los
Rastrojos

El Cristalito, El Bordo,
Nance Dulce, El
Carrizal, Los Rastrojos
y Agua Fria

El Cristalito, El Bordo,
Nance Dulce, El
Carrizal, Los Rastrojos
y Agua Fria

El Cristalito, El Bordo,
Nance Dulce y Agua
Fria

MONTH
April, May & June

May

May

May

April

May

June

June

April



community leaders’ general

assembly to introduce
Community Training
Program and their

involvement in it

Delivery of construction
materials for annex - Church
of Our Lady of Guadalupe

Training workshop, topic:
Negative  and positive
characteristics of a leader in
your community.

Preparation of a deposit to
recycle plastic bottles

Photo Summary:

Figure 26: Golden Roots in Sunday dance classes
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17

16

El Cristalito, El Bordo, April & May
Nance Dulce, El

Carrizal, Los Rastrojos

y Agua Fria

El Cristalito April

El Cristalito, El Bordo, June
Nance Dulce, El

Carrizal, Los Rastrojos

y Agua Fria

Nance Dulce June




4.2.7 COPTRAMIN INVOLVEMENT GROUP

During this quarter, the COPTRAMIN participation group board held weekly meetings and
carried out the following activities for the benefit of the cooperated miners.

MONTH

May

ACTIVITY #
PARTICIPANTS

Coordination meeting = Cooperative

Miners Board of

Directors and
Community
Investment and
Development
Manager.
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RESULTS

Health circles were
coordinated with cooperative
members focused on Covid
and seniors in 03 villages.

It was agreed that they would
check in their respective
healths-post medicine needs .

VENUW

Information office



June

June

June

June

Figure 30: Hea

Meeting with boards
of directors of social
programs

Visit to groups of El
Portén

Follow-up  meeting
with board of
directors

Delivery of gifts to
100 parents who are
members of the
cooperative
Meeting: monitoring
activities  scheduled
for the month.

Coordination and
follow-up meeting

Photo summary:

Ith circles in 05 comm

All the boards
of directors of
the programs
and social
team.

Board members
Community
investment and
development
manager.
Community
investment and
development
manager

Board
members.
Board members
Social Team

Community
investment and
development
managery
Board
members.
Community
investment and
development
managery
Board
members.
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unities on Covid prevention.

Explanation of the expectation
campaign about the training
program.

34 mining works were visited,
the community training
program was explained and 16
people were interested.

Follow-up on the
commitments made with the
community training program.

Delivery of 100 gifts to parents
of the communities: Nance
Dulce, Bordo, La India,
Talpetate and Cristalito.
Delivery of lists for registration
of miners, we want to go from
100 members to 185 who are
100% members of the
cooperative.

Planning of
celebration.

Follow-up to the formation of
teams for the children's
baseball league.

Miner's Day

Information office

Cooperative and
creek property in La
India.

Information office

Comunidades

Information office.

Information office.
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Figure 32 Delivery of gifts to parents who are members of the cooperative

4.2.8 INDEPENDENT ARTISANAL MINERS INVOLVEMENT GROUP.

In this quarter, miners who have extraction permits in La Mestiza were monitored and 2
extraction permits were canceled to groups that violated the agreement.

The work is supervised twice per month to review compliance with the extraction agreement.

A meeting was held with miners from Agua Fria who requested extraction permits in La Mestiza
to give them an answer.

Telephone communication was made with 07 groups to remind them expiration date of their
respective agreement and requirements to renew.

A meeting was held with representatives of INISER to remind miners of the current policy.

2021 Number of | Maximum
Community groups of miners | Expiry date

N° Group head authorized | authorized
1 |Carlos Roberto Garcia Garcia El Tanque 2 10 30/6/2021
2 | Walmer Mufioz Rivas Soleté?t:jlzde la 2 10 30/6/2021
3 | Lucas Rojas Torres El Tanque 2 10 30/6/2021
4 | José Manuel Flores Mendoza Agua fria 2 10 30/6/2021
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5 | Ariel Antonio Vega Martinez Mina la India 1 5 30/6/2021

6 | Emérito Matamoros Torres Mina la India 1 5 30/6/2021

7 | Néstor Matamoros Ramirez Agua Fria 1 5 30/6/2021

8 |Juan Pantaledn Arias Martinez Agua fria 1 5 30/6/2021

9 | Meysis Matamoros Flores Agua fria 1 5 30/6/2021
TOTAL 13 65

Photo summary:

l.;—-&._" - -
Figure 33: Meeting with INISER

4.3 IDENTIFICATION OF VULNERABLE FAMILIES

4.3.1 Santa Cruz de la India's Seniors Program

During the 2nd quarter of 2021 and taking into account hygiene and prevention measures due
to Coronavirus, program’s activities were carried out with a house-to-house methodology and
meetings were resumed to share group activities, always in compliance with hygiene and
prevention measures indicated by the WHO.

During the quarter, 36 food packages were delivered, 51 health kits, 51 files of active members
in the program were updated, and 100 seniors, including those who are not registered, saw a
video promoting a healthy lifestyle.

As part of the activities carried out by the Board members, identity cards were processed and
municipal actors- such as mayors and priests- were visited to inform about the activities
executed during the 2nd quarter.

Within the recreational activities, occupational therapy was carried out, which consisted of
painting handicrafts in clay with watercolor and celebrating Mother's Day with members of the
Piflatas project.

Health is one of the main axes of the program and most of the activities were focused on
improving the life quality of seniors. The phase of physiotherapy evaluations began with the
purpose of designing a dance therapy program and physical therapy that benefits seniors.

We closed the 3rd quarter with 87 registered members, 1 member died and 2 left the
community.
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The self-sustaining Projects Medicinal Garden and Pifiatas, worked actively during the quarter
and the conditioning of a new area has begun to move the medicinal garden.

Project Description Total, Individuals Month
Benefited
Total F M
Update of registration cards of program 25 18 7 April

members and register of new members.

Presentation of community training program 5 2 3 April

house to house visits to seniors who are sick, 12 8 4 April
to deliver food package and provide

information about the importance of

practicing hygiene measures to prevent

Covid19.

House-to-house visits to deliver a Health Kit 25 18 7 April
to program members and share a message

to sensitize about the importance hygiene

and prevention of 19.

Visit seniors to present an animated video 85 55 30 April
and promote a healthy lifestyle.

Medicinal garden maintenance 4 1 3 April
Delivery of quarterly earnings to members of 8 8 April
the pinata project

Update registration cards of program 26 16 10 May
members and register new members.

Delivery of offering to Priest of Jicaral in 2 2 May
honor of the celebrations of “The Holy

Cross”.

Support in hand disinfection, with alcohol, to 150 90 60 May

the population that attended mass with

Bishop Rene Sandigo.

Visits house to house to elderly adults who 12 8 4 May
are sick, to deliver them a food package and

provide them with information about the

importance of practicing hygiene measures

for the prevention of Covid19.

House-to-house visits to deliver a Health Kit 26 16 10 May
to program members and share a message

about the importance of maintaining

hygiene and prevention measures for

covid19.
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Visit Seniors to present an animated video
and promote a healthy lifestyle.

Medicinal garden maintenance

Making seasonal pifiatas. Celebration of
mother’s day and children's day.

Management of identity cards for members -
Senior program.

Quarterly visit to Priests and Vice Mayor from
Santa Rosa del Peiidn and Jicaral to report on
activities carried out in the quarter.

house to house visits to Senior adults who are
sick, to deliver a food package and provide
information about the importance of
practicing hygiene action to prevent Covid19.

Initial assessment visits for dance and
physiotherapy workshops with members of
the senior program.

Health talk: Winter illnesses.

Occupational therapy aimed at members of
the senior program.

Medicinal garden maintenance

Conditioning of a new area where medicinal
garden will be located.

Delivery of quarterly earnings to pinata
project members.

Activities with members of the pifiata project
to celebrate Mother's Day.

Elaboration of seasonal pifiatas, mainly in
celebration of the Nicaraguan miner's day.
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15

12

85

31

32

11

54

18

19

31

13

13

May

June

June

June

June

June

June

June
June

June

June

June



Photo Summary:

Figure 35: Presentation of the community
Figure 36: Visit municipal actors to report on
the activities of the 2nd quarter

4.4 TATIANA AND AMERICA PROJECT.

In the Il Quarter of 2021, Condor Gold has strengthened direct relationship with indirect impact
villages of América and Tatiana secondary projects: El Tanque, Talpetate, El Capulin and
Quebrachal.

These communities have been of interest to the company since it plans to develop two
secondary mining projects located in the area of San Juan and La Mestiza: América and Tatiana;
These communities are “relatively” closest to this execution zone.

Social work’s alignments are activities in health, education, environment and community
leadership to contribute to inhabitants’ quality of life and participation.

Céndor Gold has worked hand in hand with Santa Rosa del Pefidn Mayor's Office, community
leaders and residents where they have joined efforts to fix the road to Tanque and Talpetate
villages. The road has been one of the greaters needs that these communities have requested
and today they are joining efforts so that inhabitants have accessibility.

Due to the pandemic, community social work continues to focus on health, hygiene and
activities have been carried out maintaining a constant relationship with community leaders.

During the quarter, activities focused on supporting the repair of schools were carried out, such
as the repair of the electrical system from Andrés Castro school in Tanque, celebration of The
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Scope

HEALTH

EDUCATION

MEETINGS
WITH
COMMUNITY
LEADERS

week of Children & Environment and fundraising with parents to purchase items for the school
repair.

Health conferences were held for inhabitants, remembering to take care of vulnerable groups
such as seniors during pandemic; a talk was given to children froml Tanque and Talpetate about
medicinal plants as an alternative to improve health.

A constant relationship was maintained with community leaders and residents to coordinate
repair of the road, which was a success; the inauguration was held with local actors such as the
Mayor from Santa Rosa del Pefién and Political Secretary.

Social management in these communities has contributed to residents having a better
relationship, thus knowing their concerns and doubts about the projects and company’s work;
in this way, to be able to give answers and / or be a bridge to seek solutions and clarify doubts.

Project Description Total, Individuals
Benefited
Total F M

Health Conference in coordination with ' 45 children and 55 22 April
MINSA: teenagers (from 0 to

Delivery of dewormers and vitamins to = 14 years old).

children and parents from Tanque 32 adults

community.

Weight and height measurement for

nutrition census, in addition 7 vaccines

were applied to children under 3 years of

age.

home to home visits 20 seniors from 20 9 11 April
Talpetate, to continue raising awareness

on pandemic prevention.

Health day: visit to 24 seniors from 24 14 10  June
Tanque.
Carrying out fundraising through a raffle 42 estudents 17 25  June

for electrical appliances (Blender, iron,

etc) for the repair of electrical system in

Andrés Castro School , Tanque.

Meeting with community leaders from 15 3 12 April
Talpetate and Tanque to report on

community training courses.

Delivery of material to be used on the road 12 0 12 April
repair by Santa Rosa del Peiidon. Mayor's

Office.

Repair of the road manually with men 86 0 86  April

from Tanque.
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ENVIRONMENT

ACTIVITIES

Completion of machinery (D6 tractor)
work on improving the road.

Meeting. Santa Rosa del Pefidn Mayor's
Office representative and Condor Gold:
assessment of last critical point of repair.

Road repair / video recording

Meeting with community leaders. Santa
Rosa del Peiidn Mayor's Office
representative and Condor Gold, to
coordinate culmination of the last critical
point on the road to Tanque and
Talpetate.

Completion of repair and improvement
on the road to El Tanque and Talpetate.
Groups organized by community leaders
from Tanque and Talpetate.

Delivery of basket with basic products to 6
leaders from Tanque and Talpetate who
supported the awareness-raising on
Community Training Program.

Childhood and Environment Week with
boys and girls from Tanque and Talpetate
schools.

Community Training program expectation
campaign, Tanque and Talpetate.

Community Training program expectation
campaign, Tanque and Talpetate.

Delivery of gifts for Mother's Day in
Tanque, Talpetate and El Capulin.

Registration of applicants to community
training program (10 mining district
communities)

Inauguration of project to improve road to
Tanque and Talpetate villages.

56

Tanque, Talpetate y
Capulin.

20

100

57

98 visited homes

98 visited homes

140 mothers

152

99

27

140

47

19

100

30
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April

June

June

June

June

April

April

May

June



Photo summary

Figure 38: Health Day in El Tanque. Delivery of dewormers and
vitamins.

Figure 37:
Completion of the
machinery (D6

tractor) to work on
improving the road.

Figure 39: Inauguracion del proyecto del
mejoramiento  del camino  hacia las
comunidades de El Tanque y Talpetate

Figure 40: Manual repair of critical points on
the road to the communities of El Tanque,
Talpetate and El Capulin
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4.5 INFORMATION OFFICE.

As part of Condor Gold's commitment to continue guaranteeing informational spaces for people,
we continue to attend in the Information Office. During the fourth quarter, 874 visits were
received. Also, the information office was used for freshwater program and to hold meetings
with involvement group boards.

Item Number of visits

Artisanal mining 41
Water Program 201
Grievance mechanism 0

Support requests 26
Meeting with local leaders 64
Seniors program 42
Business Program 63
APROSAIC 22
Job requests 99
Youth in Action program 82
Other 234
TOTAL 874

4.6 CAPACITY BUILDING

Description

Workers quantity

Objective

Scholarships and courses

English course 3 English course
Master Mining Management 1 Postgraduate study
Master Mining Operation 1 Postgraduate study
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